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"Leadership is not a bland relationship. It is not without tension and conflict. One must not
suppose that the ideal consists of leaders and constituents so deferential to one another that
nothing happens. The ideal is leadership strong enough to propose clear directions and
followers strong enough to criticize and amend -- and finally, enough community of purpose to
resolve disputes and move on."

John Gardner
No Easy Victories



TABLE OF CONTENTS

Acknowledgements
i

Foreword
ii

Introduction
I

Why is Collaboration Crucial in the At-Risk Arena?
3

What Kinds of State Programs Help?
4

What is so Different About Collaboration as a Policy Tool?
7

Who Keeps the Momentum Alive?
8

How Does Collaboration Make for Better Learning?
11

What are the Barriers to Collaboration?
13

How Does An Effective Collaboration Begin?
15

Conclusion
16

Appendix A
18

Appendix B
20

6'



ACKNOWLEDGEMENTS

The contributions of groups and individuals whose expertise in the educational and social
needs of children and youth in this country were instrumental in helping to develop this
report. During the past several months ECS has been a partner in efforts which have
required a collaborative approach to service delivery for youth at-risk. We would like to
thank all those who shared opinions, experiences and ideas with us and helped us to develop
a broader understanding of the overall problems of youth at-risk and ways in which we can
encourage public/private and interagency partnerships to better serve their needs.

In May 1987, the Education Commission of the States, the Council of Chief State School
Officers and the National Alliance of Business convened the Working Party for Building
Collaborative Strategies to Serve Youth At Risk. The group was chaired by Arkansas First
Lady, Hillary Rodham Clinton and was attended by 22 representatives from national
organizations, foundations and federal, state and local governments that have made
commitments to address the educational and social problems of youth at-risk. We appreciate
the working party's effort to outline elements of successful collaborative strategies for youth
at-risk. (The list of working party members is found in Appendix A.)

Between June and November 1987, ECS conducted a 50-state survey of-state-initiated programs
for youth at risk of school failure. More than 700 telephone interviews were conducted with
deputy commissioners of education, agency and department pro,:-am directors and youth
services practitioners. ECS appreciates the time these individuals took from their busy
schedules to share information about their collaborative projects. (Many of their efforts are
reported in Appendix B.) We are especially grateful for the candid responses we received on
questions such as the frustrations of and barriers to collaboration and methods for developing
an .effective collaborative process. Special thanks to the Deputy Commissioners Network of
the Council of Chief State School Officers for their help in identifying persons to contact.

In December 1987, ECS and the Interstate Migrant Education Council co-sponsored the
National Forum for Youth At Risk. Over 500 participants of the forum were asked to do more
than observe panel discussions and general sessions. They were asked to contribute by
developing strategies for meeting the needs of at-risk youth. One recommendation for state
action from those who participated was that a collaborative effort involving parents, the
community and the schools was a necessary component in any strategy addressing the needs of
at-risk youth. We appreciate the enthusiasm with which the groups completed their task and
the obvious commitment they showed to serving children and youth.

The authors would like to thank Frank Newman, Robert Palaich, Sherry Walker, Rexford
Brown, Barbara Lindner, Patrick Callan, Sue Bechard, Van Dougherty and Beverly Anderson for
comments on earlier drafts of the paper. Also special thanks to Judi Nicholes for her support
and assistance in the preparation of the document.

1'1



FOREWORD

This paper is the fifth of an Education Commission of the States (ECS) series focusing on theproblems of youth at risk of not successfully making the transition to adulthood - thedropout, the underachiever and far too many others of our young people who end up
disconnected from school and society. The topic of this paper is collaboration, both inter-agency and public/private. Collaboration is a circumstance frequently sought but rarely easyto implement. A topic that frequently causes confusion and frustration as state policymakerspick and choose programs to fashion a state strategy for youth at-risk. Which agency is incharge of what program? How can we be sure that additional funds are going to the kids,not the bureaucracy?

This paper is designed to highlight elements of established collaborative programs in theStates. The paper is meant to raise awareness of the contribution that collaborative effortscan make in programs targeted for youth at-risk. The goal is to force state policymakers tosee the utility of incorporating collaboration into their youth at-risk strategy. The authorsgave voice :o the concerns identified by many of those running programs that could benefitfrom further collaboration.

Esther Rodriguez is a Policy Analyst at the Commission. She has taught in the Denver PublicSchools and in conjunction with her more recent work as an attorney, has developed a keeninsight to the difficulties of agency collaboration. E. Patrick McQuaid is a former SeniorWriter with the Commission. His interest in the at-risk issue was developed as a reportercovering this issue for local newspapers. Ruth A. Rosauer is a Research Assistant at theCommission.

We would like to thank the persons and organizations that have made this paper and thisseries possible. The Carnegie Corporation of New York and the Andrew W. Mellon Foundationhave supported the recent work of the ECS At-Risk Project.

Frank Newman Bob Palaich
ECS President Project Director



INTRODUCTION

Between June and November 1987, the Education Commission of the States conducted a 50-
state survey of state-initiated programs for youth at risk of not acquiring the educational
skills and knowledge to Prepare them for economic self-sufficiency as adults. These programs
covered a broad range of issues, including school dropout prevention, truancy and attendance,
substance abuse, teen pregnancy and parenting, early childhood initiatives and suicide
prevention. Throughout the states and the District of Columbia, more than 700 telephone
interviews were conducted with deputy commissioners of education, agency and department
program directors and youth services practitioners. In addition to describing the programs
with which they are associated, they discussed their concerns about many issues, including the
status of children and youth in their state, the dropout statistics, the economic impact of
those statistics on the state, the percentage of youth whose futures are most at stake. Most
of those interviewed said collaboration is the key component to a successful child-centered
program for youth at risk. They defined collaboration as an ongoing meeting between and
among schools, state agencies, state and local government and community organizations to
resolve a common problem.

With respect to the at-risk youth issue, there is general agreement that, in principle at least,
collaboration makes sense, that it should be stimulated and encouraged. Yet it is proving as
complicated in practice as it is elementary in theory. This is because collaboration really is
new territory, requiring not only new thinking but new habits of thought.

Collaboration concerns relationships among people--how organizations as well as individuals
relate to one another. Just as individuals bring their own set of baggage to any relationship,
agencies and organizations have their own private hang-ups, mindsets, behavior patterns and
bad habits. Each agency, department or institution harbors its own innate pressures, e.g.,
restrictive budgets and policies, that fly in the face of collaborative reform efforts. Perhaps
an important first step in any collaboration serving the needs of youth is for the individuals
who make up an organization to unlearn some of the broad assumptions and biases they carry
with them to the council, the conference room or the bargaining table.

Collaboration cannot work without leadership. In his report, Speaking of Leadership,
Arkansas Governor Bill Clinton notes that "any and every case study on effective schools is a
case study or, leadership." Taking that argument one step further, any study on effective
schools, any study on leadership, is a study on collaboration. This hypothesis has provided
the framework for this research and evaluation.

Recent articles in both the academic and popular presses have provided poignant illustrations
of "how the other half lives," placing the larger social questions squarely before the public
and deep into the domain of policy development. Missing, however, has been the angle of the
teacher or social service provider whose efforts are thwarted by real or perceived bureaucratic
constraints and red tape that in the day-to-day welter of things tend to sap innovation.

The experience of those running effective schools serving at-risk youth suggests that faculty
in such schools are more likely to share personal motives and common goals. Also, the laying
of common objectives with clear direction, set stages of implementation and measured
outcomes are easier when the faculty is empowered to make decisions. This kind of situation
naturally lends itself to collaborative decision making within a school. The point of this
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paper, though, is because the needs of at-risk youngsters are multi-dimensional, collaborative
strategies n)1Iis involve individuals and organizations outside the traditional educationcommunity.

Schools are supposed to be learning environments for students. Yet many programs are notchild - centered, but seem, rather, to be designed with the ease of administrative maintenancein mind. Within schools, collaborative efforts will result in more effective teaching andimproved learning. In a paper for the American Journal of Education, Susan J. Rosenholtz
suggests that collaborative decision making brings certain "psychic rewards" that directlytranslate into student achievement. Ultimately, she writes, "the technology of teaching that ispassed along to new recruits will circle back to provide organizational participants withinducements that will encourage them to make contributions."

Before effective programs can be implemented, the barriers to collaboration must be
addressed. The structure of state agencies, mindsets, time constraints, limited resources andinflexible policies are some of the roadblocks to collaboration reported by state programdirectors. One common complaint is that agencies serving youth (for example, education,health and human services, and juvenile justice) do not always offer comprehensive programsfor youth at risk. This sometimes results in duplicate services or no services at all.

On the plus side, a safe conclusion is that collaboration II happening in al of the states -- insome by design but in most by default. The consolidation of some state agencies, coupledwith a new era in federal-state relations, are forcing collaboration to take place. In those
states where collaboration is taking place by intent, there is solid evidence -- backed byreliable data -- of an authentic commitment to meet the needs of all children.

The purpose of this paper is to consider collaboration as a policy tool to manage changebetter. Collaboration inside the schools promotes teacher 3rowth, better administration,
wider involvement and sharper focus. It gives teachers the leverage to direct educationreform, rather than endorse or complain about it. Collaboration in a broader sphere bringsin outsiders (for example, parents and other service providers such as community based
organizations), allowing them new insights into the problems facing education and society. Itgives them a chance to make real and lasting contributions.

Some of the issues of at-risk youth will be raised through the examination of some ongoingstatewide collaborations. In addition, there will be some exploration on how states in generalcan capitalize on existing resources.

2
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Why is Collaboration Crucial in the At-Risk ;..rzna?

Collaboration Is crucial because service-providers often are unaware of the resources available
in the community to help them help kids.

e 1A_TAc 11651pri

Twelve years as a public school teacher and extensive
post-graduate work in education did not prepare Diana
for the day when Susan, a high school senior and state
college scholarship applicant, approached her for advice
on terminating a pregnancy. "I thought I had it all
figured out, after working so many years with kids in
the classroom, in the gym and after school," Diana
recalls. "It wasn't like that when I was her age and
nothing like this ever came up in my course work at
college or in graduate school. I suppose the real
surprise is that it took this long, that I hadn't run
across this sort of thing earlier, or heard about it
from other teachers."

There were good reasons why Susan had come to Diana
for advice. Whether it was providing tutoring
in Hamlet for English class, providing transportation
to a school football game or counseling on a career
decision, Diana had always shown a deep personal
interest in her students. It was appreciated by
school administrators and noted in her professional
evaluations. She was respected among the faculty
and popular among students and their parents. Now
she felt caught between her loyalty to Susan, in her
role as mentor, and her professional commitment to
do what was in the best interests of her employer --
the local school district.

Sex education counseling was clearly an area in
which Diana had little expertise, but in this
particular case, turning to the school nurse,
a guidance counselor or the assistant principal
could cost her Susan's confidence. She didn't know
who or what agency outside the school could help.
What's more, she worried about the legal ramifications
of counseling a student on health matters without
parental consent.

In recent years, more and more school aged youth are being confronted with non-academic
problems that have a grave impact on their education. Concomitantly, more teachers are
being asked to provide non-education services.

As part of the at-risk survey, program directors described non-teaching situations confronting
school staffs. In New York, Connecticut and Oregon, parole officers, ccunselors and teachers
make up committees to evaluate and screen juveniles for placement in schools and community
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programs. In Delaware, Connecticut, Illinois and Washington, teachers, nurses and counselorssay their students have asked for -- in some cases, demanded -- information on contraceptionas well as pre- and post-natal care. Day-care facilities are needed in elementary andsecondary schools in New York, Oklahoma and West Virginia, for example. In Alaska. a middleschool teacher was stunned to learn that some of her students are homeless, trapped between
deprivation and abuse and the only alternative -- being declared a ward of the state.
Diana and Swan's story could have been about a caring social worker, nurse, communityvolunteer or teacher or a story about a young person who is considering suicic.e -- or leavingschool -- or running away from home. However, it is the story of a public servant placed ina role she didn't bargain for and a system of public services too fragmented to help.

The problems are obvious, the solutions are not. "I have found over the years that I can'tbe everybody's counselor," says a teacher in a Midwest state who faced a similar situation."But if kids don't feel comfortable with a social worker or counselor in or outside the
schools, they are going to come back to the teacher they trust. Kids fear a social worker orcounselor will tell others their private business."

One solution is to create a network of the existing resources within the district or
community which could be readily accessed by teachers for student referral or help with aproblem. "Teachers don't have the solutions to handle the problems, although we are the firstones to get them," says this teacher. "What would help is a team of resources within thecommunity that would work with teachers specifically on what to do and what to say." She
adds, "Teachers are thrown into unexpected situations and can't handle them. They are thenblamed when, as a result of certain social conditions that have nothing to do with school, kidsdrop out."

Teachers argue that they are required to take on too many roles. They are not onlyteacher, but parent, counselor, role-model and social worker. "Somebody, in conjunction withteachers has got to take the responsibility and the risk to help these i:ids," another teacherargues. "Teachers cannot assume it all. If the answer is inservice training, it will end upbeing another thing that we've failed at if a program doesn't work out. Finger pointing hasgot to stop and we've got to come up with some way to improve upon the resources availablein the community."

With every new crisis, the old argument is resurrected that "schools can't be everything." Inpractice, though, more demands are being made on schools and teachers. A tendency toblame the schools for all social ills may have abated, but a tendency to look to education forremedy has not.

More than one teacher interviewed said, "The schools can't go it alone."

What Kinds of State Programs Help?

Programs that consider the whole child have been found to be most effective. The issue canbe teen pregnancy, substance abuse or youth suicide. The approach, however, must be multi-dimensional.

The information collected through the ECS at-risk youth survey from over 70 state teen
pregnancy program coordinators indicates that teen pregnancy represents an intergenerationalcontinuum of under education. Studies in a number of states show that illiterate adults tendto come from homes affording little opportunity for shared learning activities. The likelihood
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that the children of under-educated teenagers will lead successful, productive lives is not very
promising.

In the late 1970s, when U.S. Senator Edward Kennedy first proposed a federal office of
adolescent pregnancy, he found a comprehensive model in the state of Delaware. In 1968,
with $22,000 in seed money from the Junior League, the Delaware Adolescent Program, Inc.
(DAN) began as an alternative school for pregnant young women in a poor Wilmington
neighborhood. It has since evolved into a statewide collaborative program with an annual
budget of $390,000, generated by state, federal avid private foundation sources. A nonprofit
agency under the United Way u.mbrella, it receives administrative assistance from the state
Department of Public Instruction and the Department of Public Health.

Unlike typical "pull-out" programs, DAN, as it is known, offers multiple services without
disrupting a student's basic education. The program has several components:

The medical program offers on-site obstetrical care and a well-baby clinic for children up
to 3 years of age. Family planning clinics for young men and women up to age 20 include
testing and treatment, childbirth classes to prepare students for labor and delivery and
prenatal nutrition counseling.

The social services program provides counseling for individuals and couples as well as for
expectant fathers and extended families. A follow-up component supports the teen
mother in her new role. To prepare her for the responsibilities she will encounter once
she returns to her community school, DAPI builds upon support in the home, school and
community.

The education program allows pregnant students to complete requirement toward high
school graduation, with all credits earned at the alternative school applied to the
community school.

to Prevention and outreach programs presented in schools, organizations and church groups
help reduce the high incidence of teen pregnancy.

Licensed day-care facilities enable young mothers to return to their community school as
well as to learn parenting skills.

The program provides transportation or bus tickets for students unable to get to the
facilities. DAPI operates three sites in Delaware serving about one-third of the state's
pregnant teens.

Similarly, a teen pregnancy initiative in Illinois called Parents Too Soon (PTS) began with a
coalescing of scattered interests in 1980. That year, the Coalition of Women Legislators held
statewide hearings that fueled legislation creating a Task Force on Adolescent Parent Support
Services. In 1982 -- the year the public-private sector task force issued a repo:A with 40
recommendations for a comprehensive program -- the "Ounce of Prevention Fund" was
established by the Department of Children and Family Services and Irving Harris of the
Pittway Corporation Charitable Foundation. Essentially a child abuse and neglect prevention
initiative, the "Ounce of Prevention Fund" served mainly teen mothers. That same year, the
Department of Public Aid and the Children's Policy Research Group at the University of
Chicago released a joint study on 2,000 teenage welfare mothers, strongly endorsing the need
for expanded services.
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In 1933, Governor James R. Thompson's task force on children and the human services
sub-cabinet suggested the formation of a statewide collaboration. PTS was launched withfederal dollars from the Emergency Jobs Bill. "Unprecedented collaboration is what has madeParents Too Soon an innovation in program initiatives," says coordinator Linda Miller. "Theeffectiveness of this collaboration is why our program is currently being replicated in half adozen other states and is being used as a model in the National Governors' Association's
welfare-reform subcommittee on teenage pregnancy."

Miller coordinates the program under the direction of a state "triumvirate" composed of thedirectors of the Departments of Public Health, Public Aid and Children and Family Services.Each department assumes a portion of programmatic responsibility, but PTS has a single,unified budget -- $12 million for fiscal 1987 -- presented for approval to the GeneralAssembly jointly by the three department heads.

"This joint oversight approach extends to the community level," Miller explains.
"Collaboration among lor^' agencies is required. In order to receive Parents Too Soonfunding, local sgenc..c ..aust provide letters of agreement with related youth-serving agenciesin their communities. They must agree to formally refer participants among themselves, andthey are strongly encouraged to collaboratively plan activities," Miller adds. "Collaboration isthe key to our success and the only real hope we have for reducing the problem of teenagepregnancy."

PTS now coordinates and sponsors more than 125 community-based projects. There is a widevariety of both treatment and prevention programs. Comprehensive services are provided bypublic health centers, hospitals, public schools, church-affiiiated service centers and socialservice and mental health agencies. Some of the projects address family planning, prenatalcare and parental support. Two major programs are designed to equip teenage mothers onwelfare with the job skills necessary to leave public dependency and to establish financial
self-sufficiency. Prevention activities include parental approved school based clinics. Locallyrun conferences help teens develop decision-making skills. PTS conducts demonstration
projects to improve teens' communication with their parents and efforts are being made tocreate community coalitions. The initiative addresses the needs of both males and femalesbetween the ages of 10 and 20 years. In the past year, Miller reports, more than 31,000 teenswere reached through direct services.

"And we're seeing a difference," Miller continues. "We are seeing fewer repeat pregnancies.Birth weights of program participants' babies are higher than their community averages. Moreare completing their educations and training programs. More are finding work and ending
welfare dependency. Their infants are healthier, more verbal and more curious than thechildren of nonparticipants in similar environments."

The state's commitment of $12 million in local taxpayer money "makes this the mostgenerously supported state program of its kind in the United States," Miller concludes.
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What is so Different About Collaboration as a Policy Tool?

It doesn't place the burden of problem-solving solely on the schools. It involves the entire
community working together to provide services or resolve problems for at-risk youth.

Because the problems of today's youth are multi-dimensional, different groups must be part of
the solutions. To work together effectively, the varying perspectives of many groups and
individuals must be shared in order to break down the problems into manageable tasks.

"There are so many pieces to the at-risk issue," says Max Snowden, coordinator for Project
Spark, an Arkansas collaboration for at-risk youth policy development. "If we just impact on
the school, we are going to take care of one part of it. But if we limit that impact to the
school, some of the problems and needs that kids have -- or some of the things that cause
kids to quit school -- are not going to be addressed."

"Further," Snowden continues, "schools have limited resources and expertise. When the
schools feel that they can't address a real critical need that a particular child has, there must
be a service provider that can be identified quickly in the immediate area that can deliver.
We've got to try to look at the total child and be sure that we bring in all the existing
community efforts. This also allows each community to tailor solutions to its own needs and
populations."

Convened by Governor Bill Clinton, three Project Spark committees are made up of
representatives from the business community, state legislature, education (e.g., school
administrators, teachers and students), youth services and private foundations to look at
business-school links, review current school policies and identify community resources and
gaps in existing services. Project Spark, as a collaboration, has the mission of determining
effective policy for keeping kids in school, thereby assuring a constant work force.

In Massachusetts, cooperative ventures in education policy development have long been
encouraged by the presence of a joint House and Senate Committee on Education. In
addition, the often-cited Boston Compact has provided a working model of municipal and
business commitment to education, replicated elsewhere in the state. But partnerships and
alliances on a statewide level began to form when individual legislators, members of the
governor's staff, educators and representatives from private industry helped to push through
an education improvement package in 1985 that, among other innovations, established a buffet
of self-help grants for communities with high concentrations of at-risk youngsters. These
alliances were further strengthened with the formation of a Commission on the Conditions of
Teaching. That group recommended legislation to provide incentives for the creation of
"Carnegie Schools," which will operate along the management philosophy advocated in A Nation
Prepared: Teachers for the 21st Century.

In tandem with collaborative efforts in health care and welfare reform in Massachusetts, and
coupled with aggressive economic recovery initiatives throughout New England, a clear agenda
for state leadership began to fall in place. The challenge of an employment explosion has
added unusual dimension to the drop out dilemma.

"Massachusetts can credibly argue that every literate young person can be absorbed into the
local labcr force," says Robert Schwartz, special assistant for educational affairs to Governor
Michael S. Dukakis. "But Massachusetts will have 43% fewer 19-year-olds in 1993 than it had
in 1983. This means we will need every young person to be well prepared and able to
participate in our economic life."

7
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With the need for a formal collaboration apparent, a "Work Group" was convened to helpdesign and implement a statewide drop out prevention strategy. The Commonwealth Futuresproject brought together staff from the state departnlents of education, youth services, publicwelfare and employment, as well as the governor's offices of training and employment policy,human services, educational affairs and economic development. Additional assistance camefrom local public school officials, staff with the federal government's regional educationlaboratory and faculty from Brandeis University, a private institution.

During its first year, Commonwealth Futures identified 20 Massachusetts communities withhigh concentrations of at-risk youth, created a resource kit to assist broad-based localplanning teams and initiated policy changes that resulted in new, statewide Jobs TrainingPartnership Act eligibility standards for young people. Six first-round communities havedeveloped comprehensive plans to link existing programs and resources for effective local
youth-serving systems. Their plans include a central clearinghouse for community-wideinformation and referral, the creation or expansion of 9th Grade cluster programs and
in-school, as well as community-based, credit-granting alternative schools. One city iscreating a "decision-making group" composed of the mayor, public school superintendent, localPrivate Industry Council chair and a representative from the Governor's Office of HumanServices to oversee a multi-grade-level case management system that includes experiential
curricula and support services.

Who Keeps the Momentum Alive?

The momentum is maintained by leaders from every political level who have global
understanding of the problem and are committed to search for solutions through systemicchange.

Much of the impetus for this paper is found in two previous reports by the EducationCommission of the States. In Reconnecting Youth, Richard Heckert, vice chairman of theboard for E.I. du Pont de Nemours & Co., makes the observation that "the difference betweenan extraordinarily good program in some community and one that isn't working very well inanother is a few outstanding leaders. They may be teachers, they may be administrators,they may be industry people, they may be parents -- but they are people who simply say in
our community, 'We are going to have good education. And whatever it takes, we are goingto provide it.'"

In Speaking of Leadership, Bill Clinton argues that leadership has become a community
responsibility, no longer vested in a single individual or office. Clinton abandons both thevertical hietarchy and horizontal leadership models, using instead the very structure of natureto illustrate his notion of how collaboration makes leadership a community property as well."The spiral of leadership opportunity I envision," he writes, "pulls schools, districts and statestogether -- in a kind of double helix model."

There is yet to be seen a collaborative effort that functions perfectly, but there is reason for
encouragement. The Illinois Parents Too Soon initiative is cited not only as a model teenpregnancy program but also as a model collaboration project. In this case, enough "communityof purpose" had already found some medium of expression so that the final institutionalizingprocess -- the act of the governor signing it into being -- evolved quite naturally.

Collaboration, like learning itself, is a new growth area that is stimulated the more it'spracticed. Action to facilitate collaboration at the state and local levels has been approached

8
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from several. angles. In many states the office of the governor -- if not the governor -- has
been instrumental in forming collaborations. In some states the legislature has placed its
stamp of approval on an already existing collaborative project or activated the machinery after
public hearings. In others, grassroots efforts and private interests have recognized certain
needs in the community and have formed comprehensive programs to address them.

One approach to collaboration may be to involve the governor of the state. Perceived as the
state's advocate for the public interest, a governor is in the position of acting as the "grand
convener" who can bring people together who would otherwise not meet. "People who want to
keep their jobs participate when the governor makes a request," says Suzanne Sennett,
coordinator of the New York State Council on Children and Families, a multi-service,
interagency program established by executive order in 1977. It is inconceivable, at this level,
to decline to participate in an effort when asked under executive direction," she says.

Governor Mario Cuomo "asked" the commissioners of all state human service agencies to sit
on the council. His own budget has provided for 20 permanent staff and another 30
occasional employees and consultants. First Lady Matilda Cuomo is honorary chair and the
governor's secretary has lead responsibility for council activities.

According to executive order, the council is charged with developing "more efficient
organization and operation of the state/local, public/voluntary system of social, educational,
mental health and other supportive and rehabilitative services to children and families. It
initiates discussion and resolution of issues among state agencies and initiates coordinating
programs to address the problems confronting contemporary families."

Since convening 10 years ago, the council has become somewhat institutionalized, but not
overly bureaucratic. Some key issues still being raised by the group are:

How to stop treating kids serially based on the program to which they may be entitled.
"Kids are not born with labels," says Sennett, "but we tend to lose them because we
superimpose labels on them to get them to fit into a particular program."

to How to create an environment in which service providers can better facilitate programs for
kids.

According to Sennett, "Key members of the public and private sectors of the youth services
delivery system have established face-to-face relationships during council activities. This
enhancement of working relationships has greatly improved the level of cooperation between
service providers in their day-to-day practice, and especially where it counts -- improved
coordination at the case level."

State legislation, in some cases, has been instrumental in expanding resources so that
state/community teams can better aid youth. Similar to the Illinois PTS program, a second
statewide collaboration working closely with the New York council began as a classic
grassroots initiative until interest escalated into a legislative mandate. The intent of the
Persons In Need of Supervision (PINS) Adjustment Services Act is to divert youth and their
families from the judicial system to preventive and community-based services. Enacted
statewide, PINS operates through local government and public service agency jurisdiction.

"The PINS diversion program grew out of a realization that in too many cases the courts
were not helping these kids," explains Pat Henry, of the New York City Mayor's Advisory
Office for Criminal Justice. "There was a realization that all the people and groups that
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should be dealing with the case must get involved. From the board of education people therehad to 'be discussion of how we were currently dealing with the dropout populations, how wewere dealing with truancy as a policy issue, what kinds of ways can we develop
comprehensive programs for these young people in the overall education plan."

"By addressing the needs of the particular population," she continues, "by pulling together allof those people who have responsibilities for youth programming and planning, we've been ableto force some issues."

A third approach is that taken by the individual service providers or department
commissioners. In Alaska, teachers, administrators, case workers and program directors fromthe education, community affairs and health departments had regularly met on an informalbasis to discuss varying perspectives on some problems in early childhood development. Theysoon learned that an innovative solution proposed by one agency could produce obstacles foranother, especially in a state the size of Alaska where many communities and districts are inrural, isolated regions. They were convinced they should be meeting on a formal basis andthey convinced their respective commissioners as well.

The Tri-Department Committee on Young Children was formed in 1982. The group is chairedon a rotating basis by the individual commissioners or their designees from the Departmentof Education, the Department of Community and Regional Affairs and the Department ofHealth and Social Services. Meetings rotate between Juneau and Anchorage, and often viaaudio or teleconference. Commissioners determine how much of their individual departmentalbudgets will be set aside to cover their share of the collaboration. The committee itself hasno funding.

The Tri-Department Committee recently received a $100,000 technical assistance grant fromthe National Association of State Boards of Education. "It became clear to the nationalassociation that this group was working together, that they were not doing isolated thingsthat would work against the common goals of the group," says Kathi Wineman, an earlychildhood curriculum specialist with the Alaska Department of Education. "Because thecommittee was willing to work together, there has been a greater impetus to take on biggerthings -- things bigger than any one department could do alone."

"In the individual agencies, the opportunity to be in touch with the activities of otherdepartments and to utilize the resources and efforts of diffe 'ent divisions has helped create aholistic change rather than a change just within one agency," she adds.

The Tri-Department Committee coordinates the policies and regulations governing all threedepartments so that any change in the regulations of one department does not interfere withthe efficient provision of services for children elsewhere. "It is important," continues
Wineman, "that whenever there is a change in regulations from one department that thecommittee determine what implications the changes will have for the regulations in otherdepartments. This is especially important when any of the three departments goes up forhearings with community groups." The committee also has discussed combining the child-careand education regulations of all tht ee departments. "The existing three sets tend to beconfusing to those in the field," she says.

The Tri-Department Committee often has found itself collaborating with other statedepartments and agencies as well. It has coordinated formal agreements, for example, withthe Department of Commerce, Division of Insurance to assist child-care providers in obtaininginsurance.
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The committee is cooperating with another state collaboration, Governor Steve Cowper's
Interim Commission on Children and Youth. Two levels of interest -- the work of individual
agency staff, coupled with legislative and broader public support -- converged even before
Cowper took office. A Steering Committee is composed of representatives from the
Departments of Education, Community and Regional Affairs and Health and Social Services as
well as the Departments of Law and Public Safety. Two task forces are at work -- one to
design "a first-class comprehensive child care system, which is fair and accessible and
interfaces with the public school system" and the other to look at "barriers that prohibit
Alaskan adolescents from being economically and emotionally self-sufficient."

The commission is made up of representatives from the five state departments, six legislators
and 11 service nroviders, including a physician, a social worker and a school administrator.
"The public representatives were chosen because they were the type of people who could
think beyond a particular problem," says Annie Calkins, an early childhood education specialist
with the Alaska Department of Education. More than 200 resumes were submitted to the
governor's office for the position of director. A Fairbanks public defender specializing in
family law, former state assistant attorney general Neisje Steinkruger, was appointed to chair
the commission. Anchorage physician Dr. Peter Scales serves as vice-chair. What's more, one
of the six legislative members has formed a bi-partisan children's caucus of 23 legislators who
now meet on a weekly basis.

The commission was to issue final recommendations to Cowper in January 1988. A federal
grant from the Youth 2000 Program will be used to start three collaborative efforts to
provide services for at-risk youth among the native population in rural areas of Alaska.

"The commission's recommendations to the governor include some specific strategies for
dealing with interagency collaboration, reorganization and better service delivery for every
program serving at-risk youth," says Calkins. "Among the examples of the collaborative
strategies we recommend is to make a course in parenting, bringing in the health component,
a high school graduation requirement."

How Does Collaboration Make for Better Learning?

Collaboration encourages creativity and risk-taking. When adults organize themselves in new
ways, they can create a positive learning environment enabling students to acquire the
expanded range of skills, knowledge and attitudes they need. The perspectives and approaches
of diverse groups are essential to create this positive environment.

In its September 1987 report Children in Need, the Committee for Economic Development
eloquently builds a case around three "investment strategies" -- early intervention,
restructuring the schools and retention and reentry programs. Not any one, it is argued, can
adequately do the job alone.

The focus on at-risk youngsters has since been heralded as the "third wave" of education
reform. But now, toward the end of the 1980s, it is appropriate to stop and ask:

to What range of knowledge, skills and values will be necessary for life in the 1990s?

What kind of learning climate is necessary if students are to achieve these characteristics?
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How can collaboration help create this environment, ensuring the participation and successof all our young people?

In restructured schools across the country administrators have discovered that the
innovations of empowered staff can create better learning environments for students. Aprincipal at a restructured elementary school in Cerritos, California, asks us to imagine a
young student who is asthmatic, overweight, limited English proficient, comes from an
economically disadvantaged home, has apparent learning, speech and motor problems. Add tothis an interest in joining the school band.

"Obviously a gross exaggeration, there are indeed real students in the schools that do
participate in multiple programs and endure the splintering of their school day into numerous
classroom visitations with countless specialists," says Suzanne Soo Hoo, former principal atPalms Mementary School.

One day, Soo Hoo and a member of her faculty "shadowed" a special education student and
found the child had spent more time between classes than in them. The youngster was asked
to respond "to six different adults in six different classrooms with six different sets of
classroom behavioral standards," she reports. "Academically and socially," Soo Hoo continues,
"the negative outweighs any positive outcomes for such students. But the condition affects
not only students. There are questionable consequences for teachers as ATM What exists is
an illusion that these services and programs make a beneficial impact on schools." Soo Hooconcludes that "as teachers become more accustomed to services provided by specialists, theneed to expand their skills diminishes."

Five years ago, two first-grade teachers approached Soo Hoo with a proposal that students beassigned to classes for two years. Students would remain not only with the same teacher butalso with their same "friendship clusters," the teachers argued. Students would also gain anadditional five weeks of learning time by not having to gear up in September or down in June,preparing for a brand-new teacher.

"With the help of their kindergarten teacher colleagues, these two observed kindergartenstudents in the classrooms and on the playground to identify friendship clusters," writes SooHoo. "The idea behind this was to further cultivate established social groupings by givingthem the opportunity to stay together for a period of two years, rather than subject them tothe annual harvest mix and divide them up."

At the end of the second year, an additional six faculty members signed on with the
Continuous Learning Program, and schoolwide collaboration was under way. As a group,
teachers soon discovered other areas requiring thoughtful examination.

"It was like cracking the door open of a closet and watching all the junk fall out," Soo Hoorecalls. "Suddenly, spilling out of our school closet was an avalanche of stratified schoolpractices that had gone unquestioned for years."

During those five years, the faculty at Palms Elementary developed a philosophy that theirschool is "the unit of change" that can make a difference in a child's life. The schoolfunctions using "a collaborative process where faculty members identify issues and proposealternatives in an innovative and playful environment. Its essence is trust, dialogue and
risk-taking. We refer to this belief system and process as 'renewal,'" says Soo Hoo.
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Innovation at Palms has led to measurable change. Standardized test scores and other
traditional yardsticks of achievement have shown positive gains. Soo Hoo reports that
although these gains cannot be directly linked to the operational changes at the school, the
fact that scores did not drop while changes were being implemented appears significant.

"My forecast is that renewing educators who believe in a process of reflection and
self-examination, collaboration and empowerment will eventually identify all those conditions
that frustrate learning," Soo Hoo concludes.

What are the Barriers to Collaboration?

Many.

Long-term benefits of collaboration are far less visible than the short-term costs. Slow
starts, institutional posturing, external interference, "turf" disputes and entirely new layers of
stress are some of the front-end costs reported by different collaborations.

"We have to tackle mindsets on how a problem should be resolved," says the director of a
state interagency program in the Northeast. "Consensus-building often means doing a lot of
whining."

"There's too damn much to do and too little time to come up with the recommendations the
governor wants by the end of the year," the director of a collaborative task force in one
Southern state says. "As a consequence," he adds, "we have been forced to prioritize the
issues that will have immediate impact, policies that can be implemented next year."

A recurring problem for one interagency collaboration is that limited resources often prevent
agency administrators from actually participating in meetings. "The committee needs the
people in directorship or power positions to attend the meetings," says a coordinator for that
project. "Often, however, a money issue gets in the way. The programs people need to
attend the meetings to find out about current research and activities in the field. Agencies
can't afford to send more than one person."

In many states a willingness to collaborate is widespread. Lacking, however, is a willingness
from one department or agency to make a first move without knowing in advance how other
agencies will respond. As a result, many meetings are held, minutes are taken and hours are
wasted. The group has not shown any resistance to collaboration, but there has been some
resistance from inside the departments because it is difficult to move bureaucracy," says the
coordinator of one project. "Because the people who sit on the committee are programs
people, they cannot make the final decisions. All decisions must go back through the
hierarchy of the various departments, which ends up taking a fair amount of time since there
tends to be some resistance to making a commitment."

In a related study on adult literacy services, ECS has found that state-sponsored programs
are primarily driven by funding compliance. Attention to student needs is more often a
secondary consideration in program development. This is the case for many collaborative
programs aimed at coordinating multiple services for at-risk youngsters. "Each agency
functions under varying funding streams," says the director of a statewide council on the
East Coast. "When trying to coordinate to provide holistic approaches, the particular funding
streams may get in the way of meeting a need. For example, if a program is funded by
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assessing the amount of time spent per child, it creates a disincentive to spend time on the
telephone trying to network for services."

Well - founded but inflexible policies, such as those relating to privacy and other civilliberties, can pose major obstacles for collaborative strategies. "It makes sense for the state
to get involved, but there is always a trade-off," adds the coordinator of a juvenile justice
program. "When government gets involved. in service delivery, government sometimes createsroadblocks to service." Social service agencies report that they try to deal with children in
protective networks. When for example, kids are suspected of being abused or neglected, theagencies often request much confidential information about the family -- information thatcan't be shared with other organizations trying to deal with the same families. "Every
bureaucracy sets up its own policies and guidelines from which it operates," the coordinatorcontinues. "They set them up in a way that they believe makes sense. What's happened is,we have set up all kinds of ways that stop us from effectively dealing with kids, and most ofthe time for very good reasons. Confidential information, for example, should not be sharedwith everyone who might be interested in it -- but we have to be very careful in government
not to police ourselves right out of service delivery."

A lack of vision and an inability to change gears when the situation requires can stall any
collaborative effort. Asked to define collaboration, the coordinator of a statewide task forceon teen pregnancy doesn't actually use tne word "flexibility," but says, "Collaboration changesdr-pending upon the project, the goals. Sometimes collaboration means getting on the phone toa person in a particular agency to get an answer, such as when a young person is identified
as having a problem with drugs. A call from a school counselor to someone in a health clinicor a call to the Department of Health and Human Services for an appropriate program referral-- is a collaborative effort. Sometimes it requires executive direction to pull people together
to identify issues needing support. Sometimes, it is a community pooling resources andidentifying needs. Whatever, however, collaboration is the p-ocess of networking to ensurethat services are provided efficiently and effectively."

In a Southern state, a project director reports that legislation is too often void of flexibility,
and he doubts its overall effectiveness. "Here, in this state, there are not enough local
grassroots organizations with enough power in enough places to move this agenda to the levelthatit has to be moved," he says. "So, what that brings us down to is state policy -- notlegislation. I worry about legislation because it is too rigid. With policy there is built-inflexibility. It is malleable. It can be changed as the times require, but it's still in place.People know that it's.there and once it gets in, and once people have become accustomed toit, they will operate under its precepts," he concludes.

In at least three cases, misplaced priorities virtually killed collaborative programs andcompounded problems in servicing at-risk kids. In one state, a governor appointed acollaborative party to focus on early childhood and adolescent issues. Following thegovernor's failed bid for re-election, the council was disbanded by a new administration.When the former governor was returned to office, a new council was instated, with a largermandate in order to recover lost ground.

In a second state, a sound, comprehensive at-risk effort, initiated by a former governor, wasreorganized by a new governor to reflect his ideology. The program had enjoyed popular
support from the legislature and the education and social services sectors. Task force
members now report that under the new administration, its effectiveness is in jeopardy.Similarly, in a third state, the recommendations of a statewide governor's task force on adultliteracy were given scant consideration by his successor.
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On the other hand, Democrats in the Illinois General Assembly quickly reached bipartisan
consensus, foregoing conciliatory rhetoric about a seemingly intractable situation and backed
their Republican governor's bold plan to help pregnant teens. "The Parents Too Soon
initiative has operated from the outset under the strong leadership and personal involvement
of Governor Thompson, a Republican," says coordinator Linda Miller. "And, from the outset,
the initiative has received the strong and consistent backing of the General Assembly,
controlled by Democrats. It is unanimous. We are united in our desire to reduce teen
pregnancy and its negative impacts."

It is naive, though, to think that anything to do in any remote way with adolescent sex is
not political dynamite. In Illinois, contention has surfaced among conservative religious and
civic organizations over school-based clinics. In other states, parents are taking school
districts to court over issues relating to adolescent health care and throughout the country,
Roman Catholic bishops have mounted an aggressive editorial campaign to stop the spread of
school-based clinics.

Local parent resistance in another state prevented a collaborative program that would help
kids through their multiple problems in one school district from ever getting off the ground.
Part of the program focused on teen pregnancy and was to include day-care and counseling
for both the teen mother and father. "Parents were up in arms claiming such a program
looked bad for the school, that the program was unnecessary, that it was morally wrong, that
the school was reinforcing inappropriate behavior in the kids, that we were telling kids it's
okay to get pregnant," a teacher confirms. "The parents destroyed it."

Faculty reaction to at-risk programs can cause yet another barrier. In the teenage
pregnancy program just discussed, the mixed reaction of the faculty to the program also
contributed to its collapse. Most were in favor of the plan, but reluctant to go to bat for it.
"Many want the school to be known as an academic institution, and a lot of teachers are
closing their eyes to problems that exis? outside of class," says one teacher. "Ideally, they
only want to deal with the kids that are there to learn. A teen pregnancy program just did
not interest them."

How Does An Effective Collaboration Begin?

The process starts with a common issue, a reason to pull people together to discuss and
share ideas, information and opinions and a group ready to take a chance.

Collaboration begins with the selection of the resource people in state and local government
and the community who have experience in dealing with the particular issue, understand the
common goal, have the authority and power to influence change and have the energy and
enthusiasm for keeping the momentum alive. Next, it means determining the appropriate forum
for collecting the appropriate information, organizing groups around manageable projects,
creating the mission and implementing the means for its accomplishment. And, as trite as it
may sound, it also means trust. That doesn't mean that individuals or institutions will
abandon well-founded caution when they agree to collaborate with one another. They will
tread lightly. Trust means dispensing with dogma in favor of genuine critique. In the
successful collaborations reviewed here, some level of trust -- or at the minimum, respect --
was present prior to any formal arrangements. In all cases, this sentiment -- shared, but in
unequal portions -- has matured.
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"Our biggest problem was creating a common langauge, a kind of esperanto that we would allagree to use," recalls a former member of a collaborative task force in a Western state."Once over that hurdle, we found we could more easily agree on what data we were going touse, who was going to collect it and what the data meant. Crust was a natural byproduct ofthe collaborative process."

"My leadership style has changed dramatically over Cie years," says Principal Soo Hoo. "Irestrained my inclination to implement quick fixes in order to provide my teachers with theopportunity to discover their own answers. Oftentimes, I'm still discomforted with theambiguity of this process, so I concentrate instead on listening and building a climate oftrust. If teachers are willing to take a risk and do some 'possibility thinking,' I Know itneeds to be in a highly supportive, penalty-free environment."

Building upon already existing efforts saves time, resources and creates strong working
relationships between agencies. Oregon's Governor Neil Goldschmidt appended the Governor'sStudent Retention Initiative to two existing efforts at the state and local levels (The Oregon
Youth Coordinating Council and The Juvenile Services Commission). Not only was start-uptime greatly reduced, but participants in the collaboration report that the additional supporthas helped them move the whole agenda along.

As demonstrated, several states have initiated the collaborative process with mixed levels ofsuccess. Some, such as Alaska and Arkansas have cht;:en the umbrella approach underexecutive or legislative direction. Others have convened grassroots meetings of keypractioners from every sector in the state to identify problems and help develop interventionstrategies. Though approached from different avenues, every effort has a common point of
intersection: to negotiate strategies among diverse and sometimes contrasting communitygroups, practitioners and service providers, to hammer out the issues and resolve them.

CONCLUSION

Given the nature of social machinery, collaboration could easily be used to circumvent issuesand evade responsibilities altogether. There have been so many task forces and blue-ribbonpanels with lots of bright and caring men and women set out amidst a flurry of attention to"ask the tough questions," or "tackle the issues." A year or so iater, their efforts havPproduced -- at best -- a collection of interesting ideas or catchy slogans -- at worst - afinal report, riddled with alarmist rhetoric and tired homilies, concluding that further study toreiterate past effort is what's needed. This is the kind of lip service that exhausts any senseof credibility.

On the other hand, collaboration could well be the social machinery that translates goodintentions into action, interest into involvement.

First, collaboration does nsa mean the abdication of individual responsibility. Whether agovernor, a state schools chief or district superintendent, a department head or a schoolprincipal, it comes with the job. The leader who goes out on a limb should expect to takethe heat. But collaboration and the collective ownership that results from it is a formidablepower against special interests.

"The bottom line is that through the process of collaboration, you're going to have a muchbroader exchange of ideas," says Max Snowden with Arkansas' Project Spark. "It's critical tohave that exchange because, as much as one person thinks that he or she understands the
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broad issues, there are lots of others who see them from a different perspective. Without
the collaborative effort, there can be no ownership in what has to be done, and the
ownership that results from collaboration will be helpful in moving the issues as a political
item."

Second, collaboration does ma mean relegating leadership duties to an indecisive politburo. "I
learned to appreciate the benefits of shifting control to teachers and becoming comfortable
with the few knowns and the greater uncertainties that typifies renewal," says Principal
Suzanne Soo Hoo. "A large part of my job is to be the chief worrier about the culture of our
school that would foster these talks."

"We're all inclined toward the quick fix," remarks a statewide task force director. "It is
difficult for some members of the task force to have that global undentanding of all the
impacting variables and all the issues that have to be really touched upon before we can
have an integrated thrust. It places me in the position, as coordinator, of having to explain
what we need to do, and to explain why we're doing it, in order to get that upfront
investment."

And finally, collaboration can be a force greater than the sum of its parts. "Many times,
soiving problems becomes, very fragmented and people can only deal with the things that are
right in frot t of them," explains Pat Henry with the New York City PINS diversion program.
Many agenciti are oftentimes dealing with the same types of problems. By gathering
together the different people who are working on common issues, a structure can be created
to select a common goal, a common plan, a red agenda. Henry adds, "we're not just
convening so we cm talk. We have a mandate to fill, we have programs that are funded and
we have to account for them. We are interested, really interested, in finding out just what is
happening -- where, for example, families are headed, how many cases can be diverted from
the courts, how many cases are dropping out of the system. We can then begin to do some
real long-range planning, in terms of what works, what types of programs 20 make a
difference for these kids."
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APPENDIX A

THE EDUCATION COMMISSION OF THE STATES
WORKING PARTY ON BUILDING COLLABORATIVE STRATEGIES TO SERVE

YOUTH AT-RISK

Chairperson:

Hillary Rodham Clinton
The Rose Law Firm

Little Rock, Arkansas

Co-sponsors:

Cynthia Brown
Director

Resource Center on Educational
Equity
CCSSO

Washington, D.C.

Fred Frederick
Vice President Program Services

National Alliance of Business
Washington, D.C.

Mark Ward
Section Chief, Human Resources
Division of Budget and Planning
Missouri Office of the Governor

Bob Schwartz
Special Assistant to the Governor for
Educational Affairs
Massachussetts Governor's Office on
Education

The Honorable Serenus Hoffner
State Representative
Bismarck, North Dakota

The Honorable Donald Fraser
Mayor of Minneapolis
Minneapolis, Minnesota

Jan Hive ly
Special Assistant to the
Honorable Donald Fraser
Minneapolis, Minnesota

Members:
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Matthew Prophet
Superintendent of Schools
Portland, Oregon

Gene L. Schwilck
President
The Danforth Foundation
St. Louis, Missouri

Richard Ruiz
City Councilman
Kansas City, Missouri

Joyce Strom
Deputy Director
Child Welfare League
Washington, D.C.

Larry Brown
President of Administration
70,001 Training and Employment

Institute
Washington, D.C.



Doni Blumenstock
Assistant Director
National Assembly
Washington, D.C.

William A. Johnson, Jr.
President and Chief Executive Officer
Urban. League of Rochester
Rochester, N.Y.

Jim Hyman
Vice President, External Affairs
Manpower Demonstration Research
Corporation
New York, New York

Terry A. Clark
Associate Professor
New York University
New York, New York

Ann Kahn
President
National PTA Government Relations
Washington, D.C.

Sandra Hamburg
Project Editor
Committee for Economic Development
New York, New York

Ramiro Reyes
Assistant Superintendent
Division of Categorical Support Programs
State Department of Public Instruction
Sacramento, California

Jule M. Sugarman
Secretary
Department of Social and Health Services
Olympia, Washington

Janice Earle
Project Director
National Association of State Boards of
Education
Alexandria, Virginia

Bea Romer
First Lady
State of Colorado

19

ECS Staff:

Frank Newman
Pat Callan
Robert Palaich
Jim Gonzales
Esther Rodriguez
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Alternative Education ComMittee
Dr. Walter Moore
Director, Division of Instructional Alternatives
State Department of Education
Box 771
Jackson, MS 39205
(601) 359-3498

Alternative Education Programs for Disruptive Youth
Dr. Joel Bloom
Assistant Commissioner
State Department of Education
225 W. State Street
Trenton, NJ 02865
(609) 292-4461

Bilingual Education Program
Ann Hanson
Director of School Program Services
Michigan Dept. of Education
P.O. Box 30008
Lansing, MI 48909
(517) 373-8483

Commonwealth Literacy Campaign
Gerry D' .mico
Director
Commonwealth Literacy Campaign
100 Nashua Street, Room 746
Boston, MA 02114
(617) 727-5717

Community/School Comprehensive Dropout Prevention Program
Ralph Dickens
Assistant to Superintendent
Richmond Public Schools
301 North 9th Street
Richmond, VA 23219
(804) 780-7711

Connecticut Summer School Program
Ms. Diana White law
Unit Coordinator
Department of Education
165 Capitol Avenue
Hartford, CT 06145
(203) 566-8283
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Connecticut's School Effectiveness Plan
Dr. Joan Shoemaker
Education Consultant
State Department of Education
Bureau of School and Program Development
165 Capitol Avenue
Hartford, CT 06145
(203) 566-5750

Continuation Education
Bob Ehlers
Consultant, Alternative Education Unit
California Department of Education
P.O. Box 944272
Sacramento, CA 94244-2720
(916) 323-2561

Dropout Prevention Program
Anne Bryan
Assistant Director for Dropout Prevention
Division of Support Programs
North Carolina State Department of Public Instruction
116 West Edenton Street, Education Building
Raleigh, NC 27603-1712
(919) 733-6286

Early Identification Program
Paul Spraggins
Director, Bureau of Educational Opportunity
State Department of Public Instruction
223 W. Galena Ct.
Milwaukee, WI 53212
(414) 227-4413

Education Cabinet Council
Dr. Marlys Mann
Education Aide
Governor's OFfice
State Capitol
Santa Fe, NM 87501
(505) 827-3000

Educational Clinics
Bob Rowe
Consultant, Alternative Education Unit
California Department of Education
721 Capitol Mall
Sacramento, CA 95814
(916) 324-3641
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Effective Schools Initiative
Dr. Joel Bloom
Assistant Commissioner
State Department of Education
225 West State Street
Trenton, NJ 08625
(609) 292-4461

The Ethnic Registry of Achieving Students
Char lona Sawyer
Pacific Northwest Bell
1600 bell Plaza
Seattle, WA 98191
(206) 345-5168

Equivalent Attendance
Russel Kratz
Bureau of Adult and Continuing Education Development
State Department of Education
EBA
Albany, NY 12234
(518) 474-48703

Eugene School District #4J
Bob Stalick
Assistant Superintendent of Instruction
Eugene School District #4J
200 No. Monroe St.
Eugene, OR 97402
(503) 687-3481

Georgia Migrant Education Program
Lyn Kirkland
Consultant, Migrant Education Program
Georgia Department of Education
1952 Twin Towers East
Atlanta, GA 30334
(404) 656-4995

Illinois Alternative Education Association
Tom Grayson
Educational Consultant
Illinois State Board of Education
100 North First Street
Springfield, IL 62777
(217) 782-2826
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Institution Education Programs
Al Lynch
Coordinator
Institution Education, Superintendent of Public Instruction
Old Capitol Building
Olympia, WA 98504
(206) 753-6760

Iowa Literacy Council
Don Wederquist
Chief, Adult Education, Area Schools and Career Education Branch
Iowa Department of Education
Grimes State Office Building
Des Moines, IA 50319
(515) 281-3671

Learning Assistance Program
Judy Schrag
Assistant Superintendent, Special Services
Dept. of Public Instruction
Old Capitol Building, FG-11
Olympia, WA 98504
(206) 586-6394

Literacy Program
Dr. Marie DiBiasio
Director
Literacy Programs
22 Hayes
Providence, RI 02903
(401) 277-2821

Martin Luther King, Jr./Caesar Chavez/Rosa Parks Initiative
Earl Nelson
Director
Legislative Council, Office of Equity in Education
106 Allagan Street, 3i5 Hollister Building
Lansing, MI 48933
(517) 335-4818

Motivation and Maintenance Program
Les Axelrod
Educational Programs Consultant
California Department of Education
721 Capitol Mail
Sacramento, CA 94244-2720
(916) 322-6143
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North Idaho Children's Home
Terry Gentsh
Director of Education
North Idaho Children's Home
P.O. Box 1288
Louiston, ID 83501
(208) 746-8206

Occupational Work Adjustment (OWA)
Jack Lenz
Supervisor
Northcentral Marketing Education
Ohio Department of Education
Division of Vocational and Career Education
65 South Front Street
Room 909
Columbus, OH 43266-0308
(614) 466-3891

Partnership Academies
Bob Rowe
Consultant, Alternative Education Unit
California Department of Education
721 Capitol Mall
Sacramento, CA 95814
(916) 324-3641

PRIME: Florida Progress in Middle Childhood Education Program
Cindy Perkins
Florida Department of Education
Knott Building
Tallahassee, FL 32399
(904) 488-7128

Priority School District Program
Lorraine M. Aronson
Deputy Commissioner
Program and Support Services
State Department of Education
Post Office Box 2219
Hartford, CT 06145
(203) 566-8888

Project EXPLORE and Project CHAMPS
Lyn Kirkland
Consultant, Migrant Education Program
Georgia Department of Education
1952 Twin Towers East
Atlanta, GA 30334
(401.) 656-4995
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Project Spark--Elementary School Counselor Initiative
Dr. Linda Hawkins
Coordinator of Guidance Services, GED, Voc.Ed.
State Department of Education
Capitol Mall
Little Rock, AR 72201
(501) 371-5185

School Improvement Councils
Susan Freedman
Coordinator of Community Education
Department of Education
1385 Hancock Street
Quincy, MA 02169
(617) 770-7574

School District 428
Peggy Ash line
Juvenile Administrator of Educational Services
Juvenile Division
Dept. of Corrections
1301 Concordia Court
Springfield, IL 62794
(217) 522-5702

School Climate Management Program
Marilyn Beck
Student Support Unit
State Department of Education
1852 Twin Towers East
Atlanta, GA 30334
(404) 656-2608

Secondary School Tutorial Program
Dr. Reuben G. Pierce
Assistant Superintendent
District of Columbia Public Schools
Division of Secondary School Improvement
Room 902
415 12th Street, N.W.
Washington, D.C. 20004

Special Academic Assistance to Pupils in Kindergarten Programs and Grades One ThroughThree
Analee Emery
Coordinator, K-3 Improvement Program
Department of Education
1535 West Jefferson
Phoenix, AZ 85007
(602) 255-5031
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State Board of Education Ad Hoc Committee on Student Achievement
Paula Gottlieb
Director of Elementary and Secondary Education
New Mexico Department of Education
300 Don Gaspar
Santa Fe, NM 87501
(505) 827-6574

STEP (School Transition to Employment Partnership)
Terry Hendrick
Administrator, Technical Assistance to Schools
Department of Education
700 Governor's Drive
Pierre, SD 57501
(605) 773-3678

The Top 30 Program
Adrienne Biesemeyer
Project Director
Concord College
Athens, WV
(304) 384-3115

Unified School District Number 1
Ray Vita lli
Superintendent of Schools
Unified School District No. 1
Connecticut Department of Corrections
340 Capitol Avenue
Hartford, CT 06106
(203) 566-5517

Unified School District Number 2
Mr. Robert P. Suerken
Superintendent of Schools
Unified School District, Number 2
State of Connecticut
Department of Children and Youth Services
170 Sigourney Street
Hartford, CT 06105

Youth Opportunities Unlimited
Carmen Velasquez
Youth Coordinator
Governor's Job Training Office
1391 North Speer Blvd Suite 440
Denver, CO
(303) 866-3165
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Youth in Detention
Barbara Thompson
Consultant, Youth In Detention
Department of Education
P.O. Box F
Juneau, AK 99811
(907) 465-4686
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COMPREHENSIVE

"Bringing Down the Barriers" Project
Dennis Thomson
Deputy Director
Governor's Office of Human Resources
State House, Room 109
Boston, MA 02133
(617) 727-6692

AB 637-State Advisory Board Studying State Laws Related to Children
Robert A. Cavakis
Juvenile Justice Specialist
Dept. of Human Resources
Div. of Youth Services
Room 606, Kinkead Building
505 East King Street
Carson City, NV 89710
(702) 885-5982

Association far Children of New Jersey
Mr. Ciro Scalera
Executive Director
Association for Children of NJ
17 Academy Street Suite 709
Newark, NJ 07102
(201) 643-3876

Center for Dropout Prevention
Nancy Shea
University of Miami
School of Education
Center for Dropout Prevention
P.O. Box 248065
Coral Gables, FL 33124

Children and Adolescent Service Systems Project
Gary De Carolis
Coordinator
CASSP, Vermont Department of Mental Health
103 S. Main Street
Waterbury, VT 05676
(802) 241-2609

Children At Risk Program
Dennis Van Den Heuvel
Consultant, Children At Risk
Department of Public Instruction
125 South Webster St. Post Office Box 7841
Madison, WI 53707
(608) 266-1723
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Children's Services Coordinating Committee
Janet Placek
Coordinator
Children's Services Coordinating Committee
18th Floor, State Capitol
Bismarck, N.D. 58505
(701) 224-3586

Cities in Schools - Arkansas Governors' Office
Dr. Connie Dardin
Cities in Schools - Governor's Office
State Capitol, Suite 205
Little Rock, AR 72201
(501) 371-2345

CITY: Citizens Interested in Today's Youth
Nancy Wall
Grants Administrator
State Job Training Program
Capitol Complex
State Mail Room
Carson City, NV 89710
(702) 885-4310

Colorado Youth 2000
Carmen Velasquez
Youth Coordinator
Governor's Job Training Office
1391 North Speer Blvd.
Denver, CO
(303) 866-3165

Committee on At-Risk Students
Joan Solomon
Director of Urban Education
Department of Elementary and Secondary Education
P.O. BOX 480
Jefferson City, MO 65102
(314) 751-3168
(314) 751-2931/ secretary

Committee on Youth and Family Life
Martha Gilbert
Director
Virginia Department for Children
805 E. Broad Street
Richmond, VA 23219
(804) 786-5991
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Committee on Educational Attitudes, Motivation and Parental Involvement
Betty Corbitt
External Affairs Specialist
Indiana Department of Education
State House Room 229
Indianapolis, IN 46204
(317) 232-6615

Commonwealth Futures
Albert R. McMahill
Director of Commonwealth Futures
Executive Office - Educational Affairs
State House, Room 193
Boston, MA 02133
(617) 727-0806

Community Services Program
Frank Riley
Community Services Program Administrator
Office of Juvenile Services
P.O. Box 94304, Capitol Station
Baton Rouge, LA 70804-9304
(504) 342-6012

Community/School Comprehensive Dropout Prevention Program
Ralph Dickens
Assistant to Superintendent
Richmond Public Schools
301 North 9th Street
Richmond, VA 23219
(804) 780-7711

Florida Center for Children and Youth
Jack Levine
Executive Director
Florida Center for Children and Youth
PO Box 6646
Tallahassee, FL 32314
(904) 222-7140

Governor's Youth Policy
Julie Robinson
Adminstrator
Division of Public Assistance and Social Services
Hathaway Building
Cheyenne, WY 82002
(307) 777-7564
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Governor's Cabinet Council on Children and Youth
Marlys Mann
Staff Director
Governor's Office
State Capitol
Santa Fe, NM 87501
(505) 827-3000

Governor's Youth Conference
Bonita Jausma
Administrative Assistant
Office of the Governor
State Capitol Building
Des Moines, IA 50319
(515) 281-4206

Governor's Commission on Children and Youth
Rick Stancil
Executive Assistant to the Governor
Office of the Governor
Georgia State Capital
Atlanta, GA 30334
(404) 656-1794

Governor's Office for Children
Ms. Carma Hackett
Executive Assistant to the Director
Governor's Office for Children
1645 W. Jefferson, Recall 420
Phoenix, AZ 85007
(602) 255-3191

Governor's Commission on Children
Nancy Kerr
Dept. of Social and Health Services
Division of Children and Family Services
MS-OB-41
Olympia, WA 98504
(206) 586-2380

Governor's Interim Commission on Children and Youth
Annie Calkins
Early Childhood Education Specia:ist
Department of Education
801 West 10th Street
P.O. Box F
Juneau, AK 99811
(907) 465-2841
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Governor's Commission for Children and Youth
Carolyn Brooks
Director
Commis Sion for Children and Youth
301 W. Pearl St.
Jackson, MS 39203-3093
(601) 949-2000

Hawaii Project on Children and Youth at Risk
Dr. Ralph Steuber
Professor of Education
Department of Educational Foundations
School of Education
University of Hawaii, Manoa
1776 University Ave.
Honolulu, HI 96822
(808) 948-7961

Interagency Council for Educational and Related Services
Anne Bryan
Assistant Director for Programs
Dropout Prevention Division of Support Programs
North Carolina Department of Public Instruction
116 West Edenton Street, E acation Building
Raleigh, NC 27603-1712
(919) 733-6286

Interdepartmental Coordinating Committee
Nancy Warburton
Executives Director, Interdepartmental Coordinating Committee
Department of Mental Health and Retardation
Station 40 State House
Augusta, ME 04333
(207) 289-4205

Interdepartmental Cluster for Services to Youth
John Kruez
Bureau of Children's Services
Ohio Department of Mental Health
30 East Broad Street
Room 1135
Columbus, OH 43215
(614) 466-1149

Iowa Commission on Children, Youth and Families
Ann Thompson
Director Iowa Commission on Children, Youth and Families
Department of Human Rights
Lucas State Office Building
Des Moines, Iowa 50319
(515) 281-8077
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Job Training and Partnership Act: Youth Forums
Linda Pearson
Account Executive
Department of Employment Training and Services
150 West Market Street
Indianapolis, IN 46204
(317) 232-7764

Kamehameha Schools
Mr. Wally Lau
Director
Kamehameha Schools
Kapalama Heights
Honolulu, HI 96817
(808) 842-8627

Learners at Risk Task Force
Barbara Yates
Project Coordinator
Learner Support System, State Department of Education
Capitol Square Building
St. Paul, MN 55101
(612) 296-8415

Lighthouse Schools Program
Dr. Tom Mc Neel
State.Supervisor of Schools
West Virginia State Dept. Education
1900 Washington St., Bldg. B
Charleston, West VA 25305
(304) 348-2681

Mayor's Youth Commission
Irene Blatnick
Mayor's Youth Commission
Denver, Colorado
(303) 575-2621

Montana Department of Family Services
Gene Huntington
Director
Department of Family Services
P.O.Box 8005
Helena, MT 59604
(406) 444-3865
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New York State Council on Children and Families
Suzanne Sennett
New York Council on Children and Families
Corning Tower Building
28th Floor
Empire State Plaza
Albany, NY 12223
(518) 474-8073

Norfolk City Schools' Initiatives
James L. Staton
Supervisor Student Affairs
Norfolk City Schools
P.O. Box 1357
Norfolk, VA 23501
(804) 441-2780

Ohio's Formula for Educational Success
Wanda H. Jones
Consultant
Educational Services
Office of Guidance and Counseling
Ohio Department of Education
65 S. Broad Street
Columbus, OH 43266-0308
(614) 466-2103

Oklahoma Commission Children and Youth
Tom Kemper
Director
Oklahoma Commission on Children and Youth (Div. of Human Servcices)
411 North Lincoln, Suite 11
Oklahoma City, OK 73105
(405) 521-4016

Oregon Youth Coordinating Council
John Pendergrass
Council Staffperson
Oregon Youth Coordinating Council
Dept. of Education 700 Pringle Parkway S.E.
Salem, OR 97310-0290
(503) 378-8472

Parent Community Networking Centers
Vivian Ing
President
Parent Community Networking Centers
Honolulu, HI 96825
(808) 395-0335AR
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Parent Resource Centers, Project Impact, and Minority Student Achievement ProjectNancy Sezny
Director
Office of Adult and Community Education
7510 Lisle Avenue
Falls Church VA 22043
(703) 893-1090

Partnerships in Education
Vivian Kidd
West Virginia Education Fund
1126 Kanawha Valley Bldg.
Charleston, WV 25301

Prevention Networking Group
Terry Fife
State Prevention Coordinator
State Deptartment of Mental Health
P.O.Box 53277 Capitol Station
Oklahoma City, OK 73152
(405) 521-0044

Prevention Resource Center
Linda Kinney
Director of Planning
Indiana Department of Mental Health, Division of Addiction Services
117 E. Washington St.
Indianapolis, IN 46204-3647
(317) 232-7932

Preventive Youth Services Grant
Yvonne Chase
Preventive Youth Services Grants Coordinator
Division of Family and Youth Services
Alaska Office Building, Room 410
P.O. Box H-05
Juneau, AK
(907) 465-3170, 465-3023

Project CDA (Coeur d'Alene Alternative School)
Mr. Roger Hansen
Director
Project CDA
725 Hazel Avenue
Coeur d'Alene, ID 83814
(208) 667-7460

36

4 ,;



Project T.E.A.M. (The Educational Advancement Model)
Cliff Hutton
State Supervisor on Guidance of Student and Personnel Services
State Department of Public Instruction
Post Office Box 1402
Townsend Building
Dover, DE 19903
(302) 736-4885

Project 1999
Gail Lieberman
Assistant to the Governor for Education
Office of the Governor
2 1/2 State House
Springfield, IL 62706
(217) 782-4921

Project Spark
Max Snowden
Project Coordinator
Project Spark
931 Donaghey Building
Little Rock, AR 72201
(501) 371-9678

Project Basic
Dr. Narindar Kelly
Administrator, Special Projects
Maryland Department of Education
200 West Baltimore St.
Baltimore, MD 21201
(301) 333-2206

School Improvement Councils
Susan Freedman
Coordinator of Community Education
Department of Education
1385 Hancock Street
Quincy, MA 02169
(617) 770-7574

Schools as Community Sites
Nancy Croce
Principal Education Planner, °Mc'. of Policy Analysis
State Department of Education
Room 375 EBA
Albany, NY 12234
(518) 474-5213
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Schools oft Choice
Dr. Harry Johnson
Supervisor of Testing and Evaluation
Superintendent of Public Instruction
Old Capitol Building, Mail Stop FG-11
Olympia, WA 98504
(206) 753-6755

SOLUTIONS (Improvisational Theater)
Donna Fjelstad
Assistant to the Superintendent
Department of Education and Cultural Affairs
700 Governor's Drive
Pierre, SD 57501
(605) 773-3243

State Initiativies Coordinating Group
Barbara Schricker Ritchen
Director, Adolescent Health Program
Colorado Department of Health
4210 East 11th Avenue
Denver, CO 80220
(303) 331-8372

State Council for Children's Services
Thomas R. Tinder
Administrative Assistant to the Governor
Office of the Governor
Charleston, WV 25305
(304) 340-1600

Statewide Task Force on At-Risk Youth
Marcia R. Reardon
Deputy Superintendent
State Department of Education
400 West King Street
Capitol Complex
Carson City, NV 899710
(702) 885-3104

Statewide Indian Youth Conference
Bob Parsley
Coordinator, Indian Education
Montana Office of Public Instruction
State Capitol
Helena, MT 59620

Statewide Prevention Conference
Jim Clark
Vermont Department of Employment and Training
Montpelier, VT 05602
(802) 229-0311
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Students At-Risk Initiative Groups
Ms. Elizabeth (Betty) M. Schmitt
Chief
Office of Planning
State Department of Education
P.O. Box 2219
Hartford, CT 06145
(203) 566-1961

Systems Development Project
Gloria Robinson
Ohio Department of Health
Bureau of Maternal and Child Health
Sixth Floor
Z46 N. High Street
P.O. Box 118
Columbus, OH 43266-0118
(614) 644-6983

Task Force for Community Partnerships
Rick Stancil
Executive Assistant to the Governor
Office of the Governor
Georgia State Capital
Atlanta, GA 30334
(404) 656-1794

Task Force on At Risk Youth
Claudio Prieto
Director
Office of Policy Analysis
New York State Department of Education
EBA
Albany, NY 12234
(518) 474-1311

Task Force on At-Risk Youth
Dr. Tom Walsh
Director of Educational Assistance
Kan-as Department of Education
120 E.10th Street
Topeka, KS 66612
(913) 296-3851

Task Force on Children At Risk
Dick Granum
Consultant
Wyoming Department of Education
Hathaway Building
Cheyenne, WY 82002
(307) 777-6144
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The Urban Initiative
Gary Reiss
Director of Special Projects
State Department of Education
225 West State Stret
Trenton, NJ 08625
(609) 292-6874

Tri-Department Committee on Young Children
Kathi Wineman
Early Childhood Consultant
Department of Education
P.O. Box F
Juneau, AK 99811
(907) 465-2841

Wisconsin Human Service Board Members and Directors Association, Children At RiskRon Stuber
Director, Shawano County Department of Social Services
Shawano County Department of Social Services
Courthouse, 311 North Main Street
Shawano, WI 54166
(715) 526-6178

Youth 2000
Jerry Thorton
Supervisor of Community Education
Superintendent of Public Instruction
SDOId Capitol Building, FG-11
Olympia, WA 98504
(206) 753-6748

Youth-at-Risk Community Partnership
Margretta Reid Fairweather
Director, Division of Child Development, Parent Education and Pupil Support Services
New York State Department of Education
Room 362 EBA
Albany, NY 12234
(518) 474-5807

YWCA Intervention Program
Susan Hall-Dreher
Director
YWCA Intervention Program
248 Turner St.
Auburn, ME 04120
(207) 795-4055
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FOSTER CARE

After Cre Services
Mary Ma llobar
New York State Department of Social Services
40 North Pearl Street
Arcade Building
Albany, NY 12243
(518) 432-2542

Alternatives to Placement
Steve McGavran
Consultant, Family and Children's Services
Colorado Department of Social Services
P.O. Box 18100
Denver, CO 80218-0899

Foster Care for Referred Juveniles
Judy Culpepper
Executive Assistant
Texas Juvenile Probation Commission
P.O. Box 13547
Austin, TX 78711
(512) 443-2001

Juvenile Service Commission
Jeff Milligan
Director
State Juvenile Service Commission
630 Center St. N.E. #215
Salem, OR 97310
(503) 373-1283

New Hampshire Network for Runaway and Homeless Youth
Gale Starr
Program Director
Child and Family Services of NH
99 Hanover Street
Manchester, NH 03105
(603) 668-1920

Parents and Children Together (PACT)
Maureen Fallon
Project Coordinator
State Dept. of Social Services, Office of Special Projects
150 Causeway Street, 1 1 th Floor
Boston, MA 02114
(617) 727-0900
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DROPOUT

"Bringing Down the Barriers" Project
Dennis Thomson
Deputy Director
Governor's Office of Human Resources
State House, Room 109
Boston, MA 02133
(617) 727-6692

1986 Comprehensive Dropout Prevention Act
Altha Manning
Chief, Bureau of Compensatory Education
Fiorida Department of Education
34L Collins Building
Knott Data Center
Tallahassee, FL 32399
(904) 487-3509

Adhoc Committee on School Dropout Prevention
Antonio Flores
Hispanic Education Coordinator
Michigan Dept. of Education
P.O. Box 30008
Lansing, MI 48909
(517) 373-3357

ADOPT (Appalachian Dropout Prevention Outreach Program Team)Margaret McClain
Departrrc.rtt of Instruction
Kentucky Department of Education
1813 Capitol Plea Tower
Frankfort, KY 40601
(502) 546-3010

Advisory Committee on Truancy, Dropout and Alternative EducationMr. Frank Antonucci
Consultant,Truancy, Dropout and Alternative EducationDepartment of Education and r'llitural Services
State House Station 23
Augusta, ME 04332
(207) 289-3110

Alternative School Program
Carole Gribble
Consultant, Occupational Guidance and Counseling
State Department of Education
400 West King Street
Carson City, NV 89710
(702) 885-3144
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Alternative Education and Work Centers
Bob Ehlers
Consultant, Alternative Education Unit
California Department of Education
P.O. 944272
Sacramento, CA 94244-2720
(916) 323-2561

Attendance Clearinghouse
Frank White
State Attendance Supervisor
Office of General Education, Department of Education
1429 Senate St.
Columbia, SC 292:
(803) 734-8367

Basic Skills Hotline
Ron Gillum
State Director, Adult Extended Learning Ser. ices
Michigan Dept. of Education
P.O. Box 30008
Lansing, MI 48909
(517) 373-8425

Career Learning Center
Mrs. Pat Mesh
Principle, Career Learning Center
Career Learning Centers
3016 N. 9th Street
Kansas City, KS 66101
(913) 342-3388

Career Learning Centers
Jeff Eckhoff
Program Specialist
Department of Labor
700 Governor's Drive, Kneip Office Bldg.
Pierre, SD 57501
(605) 773-5017

Center for Dropout Prevention
Nancy Shea
University of Miami
School of Education
Center for Dropout Prevention
PO Box 248065
Coral Gables, FL 33124
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Children At Risk Program
Dennis Van Den Heuvel
Consultant, Children At Risk
Department of Public Instruction
125 South Webster St. Post Office Box 7841Madison, WI 53707
(608) 266-1723

Commonwealth Futures
Albert R. McMahiil
Director of Commonwealth Futures
Executive Office - Educational Affairs
State House, Room 193
Boston, MA 02133
(617) 727-0806

Communities In Schools
Jill Shaw
Director
Communities ill Schools
Texas Employment Commission Building, Rm 320TAustin, TX 78778-0001

Community College Student Retention CommitteeDonna Lane
State Director of Adult Education
Dept. of Education
700 Pringle Parkway S.E.
Salem, OR 07310
(503) 378-8585

Community-Based Programs
Mr. Angel Gonzalez
Program Specialist
Department of Education
Bureau of Compensatory Education
Dropout Prevention
Collins Building, Room L-34
Tallahassee, FL 32399
(904) 487-3508

Community/School Comprehensive Dropout Prevention ProgramRalph Dickens
Assistant to Superintendent
Richmond Public Schools
301 North 9th Street
Richmond, VA 23219
(804) 780-7711
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Compact Ventures
George Perry
Director for Student Services
State Dept. of Education
Quincy Center Plaza, 1385 Hancock Street
Quincy, MA 02169
(617) 770-7580

Comprehensive Dropout Prevention Prograt.-
Therese Wilson
Unit Coordinator, Student Support Services
West Virginia Department of Education
Capitol Bldg. 6, Room B-337
Charleston, West VA 25305
(304) 348-7010

Comprehensive Attendance Improvement Plan
Ms. Doris Sanders
Director, School Attendance
D.C. Public Schools
Room 908
415 12th Street, N.W.
Washington, D.C. 20004
(202) 124-4195

Dropout Prevention and Recovery Task Force
Marilyn Beck
Student Support Unit
State Department of Education
1852 Twin Towers East
Atlanta, GA 30334
(404) 656-2608

Dropout Prevention SB-1424
Michael Hughes
State of Arizona Department of Education
1535 West Jefferson
Phoenix, AZ 85007
(602) 255-5235

Dropout Prevention Program
Dan French
Dropout Prevention Specialist
State Dept. of Education
Quincy Center Plaza, 1385 Hancock St.
Quincy, MA 02169
(617) 770-7305
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Dropout Prevention Task Force
Joanne Brooks
Division Director of Compensatory Educative
Kentucky Department of Education
1813 Capitol Tower Plaza
Frankfort, KY 40601
(502) 564-3301

Dropout Study Committee
Therese Wilson
Unit Coordinator, Student Support Services
Wes": Virginia Department of Education
Capitol Bldg. B
Charleston, West VA 25305
(304) 348-7826

Dropout Prevention Program
Ted Sergi
Dropout Prevention Grant Manager
Connecticut Department of Education
P.O. Box 2219
Hartford, CT 06145
(203) 638-4000

Dropout Prevention Plan/Dropout Re-Entry ProgramMr. Floyd Johnson, Jr.
Coordinator, Student Attendance and Dropout PreventionAdministration and Financial Services
State Department of Education
State Office Building
Room 607-E
Montgomery, AL 36130
(205) 261-5735

Dropout Prevention Program
Anne Bryan
Assistant Director for Dropout Prevention
Division of Support Programs
North Carolina State Department of Public Instruction116 West Edenton Street, Education Building
Raleigh, NC 27603-1712
(919) 733-6286

Educational Clinics
Barbara Mertins
Director .

Private Education, Superintendent of Public InstructionOld Capitoi Building
Olympia, WA 98504
(206) 753-2562
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Governor's Student Retention Initiative
Barbara Ross
Director, Governor's Student Retention Initiative
Dept. of Human Resources
318 Public Service Building
Salem, 01*. 97310
(503) 378-3034

Hispanic Dropout Prevention Program
Antonio Flores
Hispanic Education Coordinator
Michigan Dept. of Education
P.O. Box 30008
Lansing, MI 48909
(517) 373-3357

Illinois Association for Truancy Prevention
Tom Grayson
Educational Consultant
Illinois State Board of Education
100 North First Street
Springfield, IL 62777
(217) 782-2826

In-School Suspension Program
Marilyn Beck
Student Support Unit
State Department of Education
1852 Twin Towers East
Atlanta, GA 30334
(404) 656-2608

JTPA Youth Policy for Preventing and Recovering Dropouts
Jim Boyd
Director, Division of Planning
Department of Community Affairs
P.O. Box 13166 Capitol Station
Austin, TX 78711
(512) 834-6352

Kentucky Educational Television Dropout Prevention Outreach Project (KET)Angie Krusenklaus
Director of Adult/Outreach Services
Kentucky Educational Television
600 Cooper Drive
Lexington, KY 40502
(800) 433-9525
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Legislative Task Force on Dropouts
Jim Boyd
Director, Division of Planning
Department of Community Affairs
P.O. Box 13166 Capitol Station
Austin, TX 78711

.(512) 834-6352

Literacy Program
Dr. Marie DiBiasio
Director
Literacy Programs
22 Hayes
Providence, RI 02903
(401) 277-2821

Model Program Repository
Juliet Crutchfield
Consultant, Educational Administration
State Department of Education
High Risk Program Unit
Specialized Program Branch
721 Capitol Mall
Sacramento, CA 94244-2720
(916) 323-2213

New Hampshire Task Force on School Dropouts
Arthur Ellison
Director, Adult Basic Education
State Department of Education
101 Pleasant Street
Concord, NH 03301
(603) 271-2247

Office of Dropout Prevention
Dick Hodges
Administrator of Compensatory Education
State Department of Education
101 Pleasant Street
Concord, NH 03301
(603) 271-2717

Operation AWARE
Martin Keeling
Regional Administrator
Department of Social and Health Services
Division of Juvenile Rehabilitation
2610 Northwest Blvd.
Spokane, WA 99205
(509) 456-3250
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Operation Graduation
Naomi Bryson
Coordinator of Operation Graduation
Michigan Department of Education
P.O. Box 30009
Lansing, MI 48909
(517) 335-0364

School Dropout Prevention Program
Ms. Dean Frost
Section Chief for Child Welfare and Attendance
Louisiana Dept. of Education
P.O. Box 44064
Baton Rouge, LA 70804-9064

School Success Program
Dorothy Perry
School Success Consultant
Clark County School District
2832 East Flamingo Road
Las Vegas, NV 89121
(702) 799-8522

SCOPE-State Community Organization Project
Mr. Matt Martin
Division of Narcotic and Alcohol Abuse Control
129 E. Hanover, CN-362
Trenton, NJ 08625-0362
(609) 292-5760

Second Chance
Dr. Roy Brubacher
Assistant Commissioner
Colorado Department of Education
201 East Colfax Avenue
Denver, CO 80203
(303) 866-6678

Second Chance
Bob McNamara
Chief Compensatory Education
State Department of Education
120 State Street
Montpelier, VT 05602-2703
(802) 828-2753
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State Board and State Department Initiatives on Dropout PreventionDr. Sylvia Garcia
Director, Program Planning Division
Texas Education Agency
1701 North Congress
Austin, TX 78701
(512) 463-9512

Stay-In-School Task Force
Nancy Smith
Director, Stay-In-School Task Force
Memorial Hall, Dalton College
213 N. College Dr.
Dalton, GA 30720
(404) 272-4580

Stay-in-School Partnership Program
Charles Graber
Chief, Bureau of Grants Administration
Office of Higher Education Services
Cultural Education Center
Room 5b68
Empire State Plaza
Albany, NY 12230
(518) 474-5705

Task Force on Dtapouts
Wanda H. Jones
Consultant
Educational Services
Office of Guidance and Counseling
Ohio Department of Education
65 S. Front Street
Columbus, OH 43266-0308

Truants' Alternative and Optional Education ProgramTom Grayson
Educational Consultant
Illinois State Board of Education
100 North First Street
Springfield, IL 62777
(217) 782-2826

Virginia's Task Forco on Comprehensive Dropout PreventionMr. Richard Levy
State Department of Education
P.O. Box 6Q
Richmond, VA 23219
(804) 225-2056
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Washington Round Table
Dick Page
President
Washington Roundtable
808 Skinner Building
Seattle, WA 98101
(206) 623-0180

Welfare Reform
Chuck Johnson
Welfare Reform Program, Office of Jobs Policy
375 Jackson St., Ste. 475
St. Paul, MN 55101
(612) 296-2266

YMCA STAY Program
Tom Jennings
D'ector, STAY Program
Manchester YMCA
30 Mechanic Street
Manchester, NH 03101
(603) 623-3558
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EARLY CHILDHOOD

2 + 2 Program 'f the Colorado Department of EducationDave Smith
Consultant on Special Education
Colorado Department of Education
201 East Colfax
Denver, CO 80302
(303) 866-6701

Absentee Prevention Program
Betty Tableman
Director of Prevention Services
Michigan Dept. of Mental Health
Lewis Cass Building
Lansing, MI 48913
(517) 373-3627

Early Childhood Advisory Council
Carol Thompson
Early Childhood Program Director
State Department of Education
Quincy Center Plaza, 1385 Hancock Street
Quincy, MA 02169
(617) 770-7540

Early Education Grant Program
Doug Walker
Vermont Department )f Education
120 State Street
Montpelier, VT 05602-2703
(802) 828-3111

Early Intervention Service System
Kathy Peppe
Early Intervention Unit Supervisor
Ohio Department of Health
Division of Maternal and Child Health
P.O. Box 118
Columbus, OH 43266-01 ia
(614) 466-4644

Early Childhood Assistance Program
Don Hanson
Manager, ECEAP
Department of Community Development
Division of Community Services
Ninth and Columbia, MS/GH-51
Olympia, WA 98504
(206) 586-1365
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Early Childhood Intervention Program
Duncan Munn
Director
Day Services
Division of Mental Health, Mental Retardation and Substance AbuseDepartment of Human Resources
324 N. Salisbury Street
Raleigh, NC 27611
(919) 733-3654

Early Childhood Education
Lane Trantham
Chief Supervisor, Basic Skills Section
Department of Education
1429 Senate St.
Columbia, SC 29201
(303) 734-8355

Early Childhood Task Force
Carol Thompson
Early Education Childhood Program Director
State Dept. of Education
Quincy Center Plaza, 1385 Hancock Street
Quincy, MA 02169
(617) 770-7540

Early Childhood Discretionary Grant Program
Carol Thompson
Early Childhood Program Director
State Department of Education
Quincy Center Plaza, 1385 Hancock Street
Quincy, MA 02169
(617) 770-7540

Early Childhood Development Projects
Richard Thompson
Director of Student Services
Louisiana Department of Education, Educational Support ProgramsP.O. Box 44064
Baton Rouge, LA 70804-9064
(504) 342-3473

Extended Elementary Education Program
Dr. Narindar Kelly
Administrator, Special Projects
Maryland Department of Education
200 West Baltimore St.
Baltimore, MD 21201
(301) 333-2206
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State Pre-Kindergarten Program
Randy Hitz
Early Childhood Specialist
Dept. of Education
700 Pringle Parkway S.E.
Salem, OR 97310
(503) 373-7900

Ohio Study of Preschool, Kindergarten and Latchkey ProgramsDr. Irene Bandy
Assistant Superintendent
State Department of Education
65 South Front Street
Columbus, OH 43215
(614) 466-3708

Parent Inlolvement Programs
Kay Contreras
Specialist
Curriculum Division, Texas Education Agency
1701 North Congress
Austin, TX 78701
(512) 463-9582

Parents as Teachers
Debbie Murphy
Director of Early Childhood Education
Department of Elementary and Secondary Education
P.O. Box 480
Jefferson City, MO 65102
(314) 751-2095

Pre-Kindergarten At-Risk of Academic Failure
Chalmer Moore
Educational Consultant
Illinois State Board of Education
100 North First Street
Springfield, IL 62777
(217) 782-2826

Pre-Kindergarten
Mary Bondarin
Director, Prekindergarten Project
State Department of Education
P.O. Box 7114
Albany, NY 12224
(518) 474-4947

56

6 ;1



Pre-Kindergarten Early Intervention Program
Nancy Thomas
Administrator of the Office of Early Intervention
Florida Dept. of Education
Knott Building
Tallahassee, FL 32399
(904) 488-6830

Primary Mental Health Project
Dr. Esther Karp
New York State Department of Education
Room 362 EBA
Albany, NY 12234
(518) 474-1077

Primary Intervention Program
Mary Sarno
Dept. of Social and Health Services
Mental Health Division
OB-42F
Olympia, WA 98504
(206) 753-4421

Project Spark--Elementary Szt..... Counselor Initiative
Dr. Linda Hawkins
Coordinator of Guidance Services, GED, Voc.Ed.
State Department of Education
Capitol Mall
Little Ra:k, AR 72201
(501) 371-5185

Project SUCCESS
Martin Keeling
Regional Administrator
Department of Social and Health Services
Division of Juvenile Rehabilitation
2610 Northwest Blvd.
Spokane, WA 99205
(509) 456-3250

Project Link
Dr. John Cullinane
Director of Pupil Personnel Services
Newton Public Schools
100 Walnut Street
Newtonville, MA 02160
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Region HI Child Development Center
Norma Gray
Executive Director
Region Child Development Center
1418 Tenth Avenue
Huntington, West VA 25701
(304) 523.3417

School Age Child Care
Jean Maratii
Supervisor, Early Childhood & Elementary EducationFlorida Department of Education
Knott Building
Tallahassee, FL 32399
(904) 487-1636

Special Academic Assistance to Pupils in Kindergarten Programs and Grades One ThroughThree.
Ana lee :Emery
Coordinator, K-3 Improvement Program
Department of Education
1535 West Jefferson
Phoenix, AZ 85007
(602) 255-5031

Special Instructional Assistance Program
Sharon Meinhardt
Coordinato Early Childhood Education
Georgia Department of Education
1952 Twin Towers East
Atlanta, GA 30334-5040
(404) 656-2586

State Parent Education Program
Randy Ritz
Early CHildhood Specialist
Dept. of Education
700 Pringle Parkway, S.E.
Salem, OR 97310
(503) 373-7900

Tri-Department Committee on Young Children
Kathi Wineman
Early Childhood Consultant
Department of Education
P.O. Box F
Juneau, AK 99811
(907) 465-2841
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Virginia Day Care Council
Martha Gilbert
Director
Virginia Department for Children
805 East Broad Street
Richmond, VA 23219
(804) 786-5992

Welfare Reform Interagency Council
Bonita Jansma
Administrative Assistant to the Governor
Office of the Governor
State Capitol Building
Des Moines, IA 50319
(515) 281-4206

Young Parents Program
Ms. Jean Rustici
Consultant, Early Childhood, Parenting
Connecticut State Department of Education
Room 350, Box 2219
Hartford, CT 06145
(203) 566-5401
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EMPLOYMENT

10,000 Graduates, 0,000 Jobs
Dr. Joel Bloom
Assistant Commissioner
State Department of Education
225 West State Street
Trenton, NJ 02865
(609) 292-4461

Albuquerque Compact
Carlos Duran
Director
Private Industry Council
1701 4th Street SW
Albuquerque, NM 87102
(505) 768-6000

Boston Compact
Ted Dooley
Assistant Superintendent
Boston Public Schools
26 Court Street
Boston, MA 02108
(617) 726-6200

California Conservation. Corps
BL5 Sheble
Director
California Conservation Corps
1530 Capitol Avenue
Sacramento, CA 95814
(916) 44S-8183

Career Learning Center
Mrs. Pat Mesh
Principle, Career Learning Center
Career Learning Centers
3016 N. 9th Street
Kansas City, KS 66101
(913) 342-3388

Career Beginnings
Eric Hansen
Coordinator
Career Beginnings
Johnson State College
Johnson, VT 05656
(802) 635-2356 ext 342
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Career Learning Centers
Jeff Eckhoff
Program Specialist
Department of Labor
700 Governor's Drive, Kneip Office Bldg.
Pierre, SD 57501
(605) 773-5017

Carl D. Perkins Act CPA
Barbara Bitters or Barbara Drewieck
Department of Public Instruction
P.O. Box 7841
Madison, WI 53707
(608) 266-9609 266-9268

Colorado Summer Job Hunt
Larry Dreller
Youth Coordinator
Colorado Department of Labor and Employment
251 East 12th Avenue
Denver, CO 80203
(303) 837-3909

Correctional Offender Program Effort (COPE)
Adolph Armbruster
Manager for Delinquency Support Programs and Policies
Michigan Dept. of Social Services, Office of Children and Youth ServicesP.O. Box 30037
Lansing, MI 48909
(517) 335-3541

Education and Training for Pregnant and Parenting Teens
Pam Zeldin
Consultant
Colorado Department of Social Services
P.O. Box 181000
Denver, CO 80218-0899
(303) 294-5819

Employment Training
Dell Smith
Director
Private Industry Council
P.O. Box 215
Marylhurst, OR 97036
(503) 635-4591
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Exemplary Youth Employment Program
Rich Tulikangas
Vermont Department Of Education
120 State Street
Montpelier, VT 05602-2703
(803) 828-3131

Florida Compact
Dr. Stan Kmet
Office of Business Partnerships
Florida Department of Education
248 Knott Building
Tallahassee, FL 32399
(904) 488-8385

Hard to Serve Task Force
Deborah Grether
Deputy Director
Michigan Dept. of Labor
309 H. WA
Lansing, MI 48909
(517) 373-8879

Homeless Youth Program
Adolph Armbruster
Manager for Delinquency Support Programs and PoliciesMichigan Dept. of Social Services, Office of Children and Youth ServicesP.O. Box 30037
Lansing, MI 43909
(517) 335-3541

IMPACT
Dr. Jo Anna Kister
Assistant Director
Division of Vocational Education
Ohio Department of Education
65 South Front Street
Columbus, OH 43215
(614) 466-3046

Industry Network Project
Joe Burney
President
Industry Education Council of CA
1550 South Bascom
Suite 340
Sacramento, CA 95008
(408) 559-7900
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Jobs for Bay State Graduates
Lawrence G. Fitch
President
Jobs for Bay State Graduates
100 Federal Street, 17th Fl or
Boston, MA 02110
(617) 434-5122

Jobs for Ohio's Graduates
Lee Blanton
Vocational and Career Education
Ohio Department of Education
65 South Front Street, Room 911
Columbus, OH 43266-0308
(614) 466-3900

Jobs for Michigan's Graduates (JMG)
Robert Straits
Executive Officer
Jobs for Michigan's Graduates
522 W. Lovell
Kalamazoo, MI 49007
(616) 349-1204

Jobs for Edmonds Graduates
Ms. Leny Valerio-Buford
Program Facilitator
Edmonds School District 15
20000 Cypress Way, Rm. 2
Lynnwood, WA 98036
(206) 670-7300

Jobs for Connecticut Youth
Ms. Sally Connally
Associate Consultant
Bureau of Employment and Training
Department of Education
Division of Vocational Adult Education
25 Industrial Park Road
Middletown, CT 06457
(203) 636-4186

Jobs for Vermont Graduates
Rich Tulikanga5
Coordinator of Youth Employment Programs
Vermont Department of Education
120 State Street
Montpelier, VT 05602-2703
(802) 828-3131
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Jobs for Virginia Graduates
Larry LaFleur
President
Jobs for Virginia's Graduates
519 EAst Main Street
Richmond, VA 23219

JTPA Program
Welles Gabier
Director, Youth in Detention
Department of Education
P.O. Box F
Juneau, AK 99811
(907) 465-2841

JTPA Summer Work Program
Richard Thompson
Director of Student Services
Louisiana Department of Education, Educational Support ProgramsP.O. Box 44054
Baton Rouge, LA 70804-9064
(504) 342-3473

JTPA's Summer Youth Program
Linda Schmidt
Adult Basic Education Coordinator
North Iowa Area Community College
500 College Dr.
Mason City, IA Phone
(515) 421-4224

JUMP: Sutnnter Youth Program
Paulette Perkins
Saint Joseph County JTPA
317 W. Washington St. P.O. Box 1048
South Bend, IN 46624
(219) 233-6181

Mac Laren School
William Carey
Superintendent
Mac Laren School
2630 North Pacific Highway
Woodburn, OR 97071
(503) 981-9531
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Manpower Information and Services for Troubled Youth (MISTY)Adolph Armbruster
Manager for Delinquency Support Programs and Policies
Michigan Dept. c: Social Services, Office of Children and Youth ServicesP.O. Box 30037
Lansing, MI 48909
(517) 335-3541

Occupational Work Experience (OWE)
Tom Hyde
Supervisor
Trade and Industrial Education
Department of Vocational Education
Ohio Department of Education
200 Rainbow Drive, N E.
Lancaster, OH 4313e
(614) 654-5647

Occupational Work Adjustment (OWA)
Jack Lenz
Supervisor
Northcentral Marketing Education
Ohio Department of Education
Division of Vocational and Career Education
65 South Front Street
Room 909
Columbus, OH 43266-0308
(614) 466-3891

Operation Graduation
Naomi Bryson
Coordinator of Operation Graduation
Michigan Department of Education
P.O. Box 3001;9
Lansing, MI 48909
(517) 335-0364

Overage Program-- Vocational" Excellerated Program
Mr. Julian Moore
Roanoke City Public Schools
P.O. Box 13145
Roanoke, VA 24031
(703) 981-2091

Parrot Creek Ranch
Dell Smith
Director
Private Industry Councir
P.O. Box 215
Marylhurst, OR 97036
(503) 635-4591
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Partners in Education
Janean G. Gilbert
Associate Director
Partners in Education, Indianapolis Chamber of Commerce320 N. Meridan St.
Indianapolis, IN 46204-1777
(317) 267-2929

Pre-Employment Placement Program
Bill Gove
Assistant Manager
Dept. of Adult, Vocational and Technical EducationIllinois State Board of Eciacation
100 North First Street
Springfield, IL 62777
(217) 782-4862

Private Industry Councils
Charles Mc Daniels
West Virginia Department of Education
190G Washington St., Bldg. B
Charleston, WV 25305
(304) 348-2959

Project Spark
Dr. Sally Carder
Education Curriculum Superintendent
Division of Vocational, Techrical, & Adult EducationDepartment of Education, Capitol Mall
Little Rock, AR 72201
(501) 371-2373

Project Independence
Dr. Wendy Cu/Jar
Florida Department of Education
Knott Building
Tallahassee, FL 32399
(904) 488-2601

School to Work Action Project (SWAP)
Susan Klein
'Director, School to Work Action Program
Colorado Alliance of Business
600 Grant Street
Denver, CO 80203
(303) 832-9791
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School and Business Alliance
Walker Crewson
JTPA Coordinator
Office of Policy Analysis, New York State Department of EducationAlbany, NY 12234
(518) 474-2465

Somerset Jobs Training
Linda Woodbury
Program Specialist
Dept. of Labor
State House Station #55, Hospital St.
Augusta, ME 04333
(207) 289-2355

State Wide Task Force on School/Business Partnerships
Terry Hendrick
Administrator, Technical Assistance to Schools
Department of Education
700 Governor's Drive
Pierre, SD 57501
(605) 773-3678

STEP (School Transition to Employment Partnership)
Terry Hendrick
Administrator, Technical Assistance to Schools
Department of Education
700 Governor's Drive
Pierre, SD 57501
(60! 773-3678

Summer Youth Employment
Linda Woodbury
Program Specialist
Dept. of Labor
State House Station #55, Hospital St.
Augusta, ME 04333
(207) 289-2355

Summer Youth Employment Program
Jeff Eckhoff
Program Specialist
Department of Labor
700 Governor's Dr., Kneip Office Bldg.
Pierre, SD 57501
(605) 773-5017
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Summer Youth Program
Carol Hernandez
Employment Security Department
500 East Third Street
Carson City, NV 89713
(702) 885-4613

The Ethnic Registry of Achieving Students
Charlona Sawyer
Pacific Northwest Bell
1600 Bell Plaza
Seattle, WA 98191
(206) 345-5168

Turn About, Inc.
Teri Shepherd
Executive Director
Turn About, Inc.
1001 W. I I th Street
Sioux Falls, SD 57104
(605) 335-4293

Vermont Summer Youth Employment ProgramDavid Baroudi
Vermont Department of Education
!20 State Street
Montpelier, VT 05602-2703
(802) 828-3131

Vermont Youth Conservation Corps
Tor.. Hark
Director of Vermont Youth Conservation CorpsAgency of Environmental Conservation103 S. Main Street
Waterbury, VT 05676
(802) 244-8711

Vocational and Adult Education
Dr. Frank Santaro
Director
Vocational and Adult Educations, Department of Education22 Hayes St.
Providence, RI 02908
(401) 277-2691

Vocational Options
Dell Smith
Director
Private Industry Council
P.O. Box 215
Marylhurst, OR 97036
(503) 635-4591
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Welfare Reform
Chuck Johnson
Welfare Reform Program, Office of Jobs Policy
375 Jackst St., Ste. 475
St. Paul, MN 55101
(612) 296-2266

Wisconsin Employment Opportunity Program (WEOP)
Local County Social Services, or Bureau of Economic Assistance, DHSSDepartment of Health and Social Services
1 West Wilson
Madison, WI 53707
(608) 266-9700

Work Experience and Career Exploration Program
Bill Gove
Dept. of Adult, Vocational, and Technical Education
Illinois State Board of Education
100 North First Street
Mail Code E432
Springfield, IL 62777
(217) 782_4862

Work Ability Compact
Joe Burney
President
Industry Education Council of CA
1550 South Bascom Avenue
Campbell, CA 95008
(408) 559-7900

Youth Opportunities Unlimited
Claudia Rogers
State Director, Youth Opportui.ities Unlimited
Governor's Office of Exemplary Youth Programs
State Capitol
Austin, TX
(512) 462-6409



HEALTH

Adolescent Program for the Maternal and Child Health ServiceMarilyn Lanphier
Director, Adolescent Section Maternal and Child Health ServicesOklahoma State Department of Health
1000 N.E. 10th
Oklahoma City, OK 73152
(405) 271-4476

Advisory Council on Adolescent Health
Barbara Ritchen
Director, Adolescent Health Programs
Colorado Department of Health
4210 East 11th Avenue
Denver, CO 80220
(303) 331-3372

Age of Choice: Opportunities and Obstacles in Adolescence
Gloria Robinson
Ohio Department of Health
Bureau of Maternal and Child Health
Sixth Floor, 246 N. High St.
P.O. Box 118
Columbus, OH 43266-0118
(614) 644-6983

AIDS Curriculum
Dr. Irene Bandy
Assistant Superintendent
State Department of Education
65 South Front Street
Columbus, OH 43215
(614) 466-3708

AIDS Policy
Richard Thompson
Director of Student Services
Louisiana Dept. of Education, Educational Support ProgramsP.O. Box 44064
Baton Rouge, LA 70804-9064
(504) 342-3473

CASSP, Children and Adoloscent Service System ProgramRichard Westgard
CASSP Project Director
DSHS, Division of Mental Health
Mail Stop OB-42F
Olympia, WA 98504
(206) 586-375
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Child Protection Team
John Dorf
Director, Special Services
Douglas County School District
P.O. Box 1888
Minden, NV 89423
(702) 732-7179

Child Abuse Prevention Program
Richard Thompson
Director of Student Services
Louisiana Dept. Jf Education, Educational Support Services
P.O. Box 44064
Baton Rouge, LA 70804-9064
(504) 342-3473

Child huse Prevention Program
Jan Shaffer
Coordinator
Child Abuse Prevention
Education Building
116 W. Edenton Street
Raleigh, NC 27603-1712
(919) 733-0139

Child Protective Services
Michael O'Farrell
Program Specialist
Child Protective Services,
Department of Human Services
1900 Washington St., E.
Charleston, West VA 25305
(304) 348-7980

Child Physical and Sexual Abuse Prevention Task Force
Ms. Dina Beth Kenny
Governor's Office for Children
1645 W. Jefferson, Room 420
Phoenix, AZ 85007
(602) 255-3191

Children and Adolescent Service Systems Project
Gary De Carolis
Coordinator
CASSP, Vermont Department of Mental Health
103 S. Main Street
Waterbury, VT 05676
(802) 241-2609
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Children's Trust Fund
Dr. Paul Blatt

. Program Manager
State Division of Public Assistance and Social Services
Hathaway Building
Cheyenne, WY 82002
(307) 777-6800

Colorado Action for Healthy People
Susan Hill
Director, Colorado Action for Healthy People
Colorado Department of Health
4210 East 11th Avenue
Denver, CO 80220
(303) 320-8333

Committee lo Prevent Child Abuse
Charlotte Flanagan
Executive Director
Committee to Prevent Child Abu^'
P.O. Box 2611
Charleston, West VA 25329
(304) 344-5437

Comprehensive Health Education and Human Services Grant ProgramCheryl Haug-Simons
St. Dept. of Education, Office of Health and Human DevelopmentQuincy Center Plaza, 1385 Hancock Street
Quincy, MA 02169
(617) 770-7593

Council on Domestic Violence and Sexual Assault
Barbara Miklos
Executive Director
Council on Domestic Violence and Sexual Assault
Department of Public Safety
Pouch N
Juneau, AK 99811
(907) 465-4356

Crisis Intervention Program
Richard Thompson
Director of Student Services
Louisiana Dept. of Education, Educational Support ServicesP.O. Box 44064
Baton Rouge, LA 70804-9064
(504) 34'..-3473
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Education for Self Responsibility
Sunny Thomas
Director, School Health Programs
Texas Education Agency
1701 North Congress
Austin, TX 78701
(512) 463-9501

Education Task Force on the Problems of Child Sexual Abuse
Judy Schrag
Assistant Superintendent, Special Services
Dept. of Pubilc Instruction
Old Capitol Building, FG-1I
Olympia, WA 98504
(206) 586-6394

Fall Conference: An Emerging Coalition for New Mexico Youth
Ai le Shebar
New Mexico Department of Health and Environment
Santa Fe, NM 87501
(505) 827-2356

Family Network - In Home Services
Beth Morrison
Director
Children and Adolescent Project
Dept. of Health
rivision of Behavioral Health Services
1900 Washington St, E.
Charleston, West VA 25305
(304) 348-0627

Fetal Alcohol Syndrome Task Force
Margaret Cone
Health Program Consultant
Division of Family and Children Services
878 Peachtree Street, NE
Atlanta, GA 30309
(404) 894-5343

Good Touch, Bad Touch
Pam Harvey
Executive Director
HODAC
P.O. Box 1004
Warner Robins, GA 31099
(912) 922-4144
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Growing Healthy
Dr. Lynn Davidson
Director of Instruction
Mitchell School District
P.O. Box 7760
Mitchell, SD 57301
(605) 996-6671

Health Promotion Program
Len Tritsch
Health Promotion Specialist
Department of Education
700 Pringle PArkway, S.E.
Salem, OR 97310
(503) 378-4327

Learning Outcomes
Lenore Zedosky
Coordinator of Health Services and Health EducationWest Virginia Department of Education
1900 Washington St., Bldg B.
Charleston, West VA 25305
(304) 348-7826

Louisiana Council on Child Abuse
Jennifer Tolle
Program Director
Louisiana Council on Child Abuse
333 Laurel Street, Suite 875
Baton Rouge, LA 70801
(504) 346-0222

Maine Children's Trust Fund
Ray Cook
Executive Director of Maine Children's Trust FundMaine Children's Trust Fund
2 Central Plaza
Augusta, ME 04330
(207) 289-2044

Maryland Youth Suicide Prevention School ProgramMrs. Michelle Prymo
Maryland Department of Education
200 W. Baltimore St.
'Baltimore, MD 21201
(301) 333-2433
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Maternal and Child ..(ealth (MCH)
Ann Dopp
Wisconsin Division of Health
P.O. Box 309
Madison, WI 53701
(608) 266-2206

Michigan Model for Comprehensive Health Education
Ilona Milke
Prevention Coordinator
Michigan Dept. of Public Health, Office of Substance Abuse Services3423 N. Logan
Lansing, MI 48909
(517) 335-8831

Mississippi Teen Parenting/Child Abuse and Neglect Prevention ProjectCharlotte Christ
Special Projects Officer
Commission for Children and Youth
301 W. Pearl St.
Jackson, MS 39203
(60 i ) 949-2000

Office of Child Abuse Prevention
Terri Gallmeier
Director, Office of Child Abuse Prevention
Department of Health
P.O. Box 53551
Oklahoma City, OK 73152
(405) 271-4477

Oklahoma Adolescent Task Force
Felicia Collins
Coordinator of Osage Community Health Education Center
921 B North Osage Dr.
Tulsa, OK 74106-6918
(918) 584-8909, (918) 584-4312

Oklahoma Youth Suicide Prevention Task Force
Janette Wallis
Central Regional Director of CASSP
Oklahoma Department of Mental Health
P.O. Box 53277, Capitol Station
Oklahoma City, OK 73152
(405) 521-0044

Pediatric Resource Center Program
Taimi Carnahan, PhD
NYS Department of Health
Corning Tower Building
Albany, NY 12223
(:ll8) 473-7163
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Prevention Coordination/Interagency Coalition Building: Preventing Family Violence aridP7omoting Strong Families
Ruth Relos
Director
North Carolina Division of Mental Health/Mental Retardation/Substance AIN:4e ServicesSuite 666, Albemarle Bldg.
Raleigh, NC 27611
(919) 733-7640

Prevention of Adolescent Depression and Suicide
Betty Tableman
Director of Prevention Services
Michigan Dept. of Mental Health
Lewis Cass Building
Lansing, MI 48913
(517) 373-3627

Preventive Youth Services Grant
Yvonne Chase
Preventive Youth Services Grants Coordinator
Division of Family and Youth Services
Alaska Office Building, Room 410
P.O. Box H-05
Juneau, AK
(907) 465-3170, 465-3023

Primary Mental Health Project.
Dr. Esther Karp
New York State Department of Education
Room 362 EBA
Albtak,, NY 12234
(518) 474-1077

School Age and Adolescent Health
Ann Dopp
Nursing Consultant
Division of Health
P.O. Box 309, Room 131 One West Wilson
Madison, WI 53701
(608) 266-6988

School Health Education
Warren Bartlett
Director of Adolescent Health Services
Dept. of Human Services
State Home Station #1i
Augusta, ME 04333
(207) 289-3311
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School Services
Edward Costa
Director
School Support Services, Department of Education
Rm. 214, 22 Hayes St.
Providence, RI 02908
(401) 277) 2638

School's Role in the Prevention Intervention in Child Abuse and NeglectDebbie Christopher
Health Consultant
Colorado Department of Health
4210 East 11th Avenue
Denver, CO 80220
(303) 331-8367

State Superintendent's Council on Youth Suicide Prevention and Community-Based SchoolFocused Youth Suicide Prevention Program
Mary Conroy
Prevention Coordinator
Division of Community Services
Department of Health and Human Services
I 1 W: ;t Wilson
Madison, WI 53707
(608) 266-6946

Student Assistant Program
Sheilah Vance-Lewis
State Department of Education
333 Market St.
Harrisburg, PA 17126

Suicide Prevention Initiatives
Dr. Joel Bloom
Assistant Commissioner
State Department of Education
Trenton
Trenton, NJ 08625
(609) 292-4461

Suicide Prevention
Markella Pahnos
Coordinator
Suicide Prevention Program, Department of Education22 Hayes
Providence, RI 02908
(401) 277 -2651
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Talking About Touching
SIrrry Plemons
Director, Talking About Touching
Department of Health
P.O. Box 53551
Oklahoma City, OK 73152
(405) 271-4477

Task Force to Implement Recommendations for Older Teens in Foster CareLynn Edwards
Manager of Adoption and Interstate Placement UnitVA Dept. of Social Services
Bureau of Child Welfare
18,007 Discovery Drive
Richmond, VA 23229
(804) 281-9081

The Montana Coalition for Healthy Mothers, Healthy BabiesDale Bozdog
Director
Healthy Mothers, Healthy Babies: the Montana CoalitionP.O. Box 876
2030 11th Avenue, Suite 19
Helena. MT 59601
(406) 4e, -8611

The Montana Children's Trust Fund
Dollean Lind
Chairperson
Montanta Children's Trust Fund
;.;09 Custer
Hardin, MT 59034
(406) 665-1005

Young Parents Program
Ms. Jean Rustici
Consultant, Early Childhood, Parenting
Connecticut State Department of Education
Room 350
Box 2219
Hartford, CT 06145
(203) 566-5401

Youth Suicide Prevention
Jean Harper
State Coordinator
Youth Suicide Prevention
P.O. Box 735
Marinette, WI 54143
(715) 732-2461
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Youth Suicide Prevention Curriculum Committee
Len Pennington
Director of Suicide Preventio
Dept. of Public Instruction
125 South Webster St. P.O. Box 7841
Madison, WI 53707
(608) 266-3584

Youth Suicide Prevention Tas:: Force of the Virginia Health Council
Richard Brookman
Chairman
Adolescent Health Service
;vf..c.iinl College of VA
Box 151,
MCV Station
Richmond, VA 23298
(804) 786-9448



JUVENILE JUSTICE

After Care Services
Bill Baccaglini
NYS Division for Youth
84 Holland Avenue
Albany, NY 12208
(518) 474-.308

Border Children Justice Project
Judy Culpepper
Executive Assistant
Texas Juvenile Probation Commission
P.O Box 13547
Austin, TX 78711
(512) 443-2001

Committee on Children in Need of Supervision aad TreatmentMrs. A.L. Carlisle
Associate Commissioner
Dept. of Corrections
State House Station #111
Augusta, ME 04333
(207) 289-2711

Community Based Alternatives
Ken Foster
Assistant Director
Division of Youth Services
Department of Human Services
705 Palmer Drive
Raleigh, NC 27611
(919) 733 3011

Comprehensive Community-Based Youth Services (System 1500)Ethel Mull
Associate Deputy
Div. of Youth and Commun'',, Services
Dept. of Children and Family Services
406 Fast Monroe
Springfield, IL 62701-1498
(217) 785-0074

Crime Prevention
Paul Richardson
Director
North Carolina Crime Prevention Division
P.O. Box 27687
Raleigh, NC
(919) 733-5522
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Day Treatment Programs for Adolescents
Mr. Ray Winterowd
Administrator
Division of Family :tad Children's Services
450 West State Street
Boise, ID 83720
(208) 334-5700

Department of Corrections: Maximum Security
Depaineat of Corrections: Forestry Camp

Karen Shumaker
Department of Corrections
1116 Quarrier Street
Charleston, West VA 25301
(304) 348-2036

Early Intervention Program
Marvin Floyd
Director
Bureau of Public Safety, Management, Planning & Evaluation
2571 Executive Center Circle East
Tallahassee, FL 32301
(904) 488-0090

Federal Juvenile Justice and Delinquency Prevention
Tom Kemper
Director
Commission on Children and Youth
411 North Lincoln, Suite 11
Oklahoma City, OK 73/n5
(405) 521-4016

Front End Assessment of Delinquents Needs in Detention CentersBetty Mar ler
Director of Youth Services
Colorado Department of Institutions
4255 South Knox Court
Denver, CO 80236
(303) 762-4503

High Risk Assessment Project
Carol Powell
Pro-Custody Supervisor
Department of Human Services, Division of Children and Youth ServicesP.O. Box 25352
Oklahoma City, OK 73125
(405) 521-.s962
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In Home Therapy Program
Janette Wallis
Central, Regional Director of CASS?
Oklahoma Department of Mental Health
P.O. Box 53277, Capitol Station
Oklahoma City, OK 73152
(405) 521-0044

Juvenile Judges Coalition
Judy Miller
Specialist in Student Services'
Dept. of Education
700 Pringle Parkway, S.E.
Salem, OR 97310
(503) 378-5585

Juvenile Service Commission
Jeff Milligan
Director
State Juvenile . srvice Commission
630 Center St. N.E. #215
Salem, OR 97310
(503) 373-1283

Juvenile Corrections Planning Commission
Mrs. A.L. Carlisle
Associate Commissioner
Dept. of Corrections
State House Station #111
Augusta, ME 04333
(207) 289-2711

Juvenile Justice mid Delinquency Prevention Act of 1974Robert A. Cavakis
Juvenile Justice Specialist
Dept. of Human Resources
Div. of Youth Services
Room 606, Kinkead Building
505 East King Street
Carson City, NV 89710
(702) 885-5982

Juvenile Delinquency Prevention Coor.iaation CommissionMrs. A.L. Carlisle
Associate Commissioner
Dept. of Corrections
State House Station #111
Augusta, ME 04333
(207) 289-2711
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Juvenile Justice Advisory Council
Lynn Wiletski
Director of Programs and Grants Unit
Division of Criminal Justice, Department of Public Safely
700 Kipling, Suite 3000
Denver, CO 80215
(303) 239-4447

Life Skills Training Program
Kathlyn Theiss
Program Analyst
Bureau of Alcohol and Drug Abuse
505 East King Street
Room 500, Kinkead Building
State Capitol Complex
Cam_a City, NV 89710
(702) 885-4790

Mac Laren School
William Carey
Superintendent
Mac Laren School
2630 North Pacific Highway
Woodburn, OR 97071
(503) 981-9531

Manpower Information and Services for Troubled Youth (MISTY)Adolph Armbruster
Manager for Delinquency Support Programs and Policies
Michigan Dept. of Social Services, Office of Children and Youth ServicesP.O. Box 30037
Lansing, MI 48909
(517) 335-.3541

Mc Gruff Program -- "Take a Bite Out of Crime"
Frank Riley
Community Services Program Administrator
Office of Juvenile Services
P.O. Box 94304, Capitol Station
Baton Rouge, LA 70804-9304
(504) 342-6012

Positive Youth Development Advisory Council
Mrs. A.L. Carlisle
Associate Commissioner
Dept.. of Corrections
State House Station #111
Augusta, ME 04333
(207) 2g9-2711
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Preventive Youth Services Grant
Yvonne Chase
Preventive Youth Services Grants Coordinator
Division of Family and Youth Services
Alaska Office Building, Room 410
P.O. Box H-C.-.5
Juneau, AK.
(907) 465-3110, 465-3023

Project Homecoming
Pam Curry
Interstate/Residential Consultant
Social Services, Dept. of Human Services
1900 Washington St., East
Charleston, West VA 25305
(304) 348-7980

Regional Runaway Networks
Martha Gilbert
Director
Virginia Department for Children
805 East Broad Street
Richmond, VA 23219
(804) 786-5991

School Youth Advocacy Program
Gwen Macintosh
Program Director for the School Youth Advocacy Program
Michigan Dept. of Social Services
300 S. Capitol
Lansing, MI 48909
(517) 373-8225

SCOPE-State Community Organization Project
Mr. Matt Martin
Divisiol of Narcotic and Alcohol Abuse Control
129 E. Hanover
CN-362
Trenton, NJ 08625-0362
(609) 292) 5760

Task Force on School Truancy
Mr. Floyd Johnson, Jr.
Coordinator, Student Attendance and Dropout Prevention
Administration and Financial Services
State Department of Education
State Offtice Building
Room 607-E
Montgomery, AL 36130
(205) 261-5735
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The PINS Adjustment Service Act
Suzanne Sennett
Coordinator
NYS Council on Children and Families
Corning Tower Building, 28th Floor
Empire State Plaza
Albany, NY 12223
(518) 474-8073

Wilderness Experience
Richard Kimball
SouthWest Leadership Conference/ Santa Fe Mountain Center
Route 4 Box 34C
Santa Fe, NM 87501
(505) 983-6158

Youth Service Corps of the New Mexico Youth Leadership Project
Richard Kimball
Southwest Leadership Conference/ Santa Fe Mountain Center
Route 4 Box 34C
Santa Fe, NM 87501
(505) 983-6158

Youth in Detention
Barbara Thompson
Consultant, Youth In Detention
Department of Education
P.O. Box F
Juneau, AK 99811
(907) 465-4686

Youth Services Commission
Greg Wilcenski
Director
Youth Services Commission
Administrative Office of the Courts
Hughes Justice Complex
CN-037
Trenton, NJ 08625
(609) 633-2777

Youth in Custody Work Group
Judy Miller
Specialist in Student Services
Dept. of Education
700 Pringle Parkway, S.E.
Salem, OR 97310
(503) 378-5585
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SUBSTANCE ABUSE

"Bringing Down- the Barriers" Project
Dennis Thomson
Deputy Director
Governor's Office of Human Resources
State House, Room 109
Boston, MA 02133
(617) 727 -692

Adolescent Program for the Maternal and Child Health ServiceMarilyn Lanphier
Director, Adolescent Section Maternal and Child Health ServicesOklahoma State Department of Health
1000 N.E. 10th
Oklahoma City, OK 73152
(405) 271-4476

A' Ika Drug Free Schools and Communities ProgramMs. Helen Mehrkens
Education Specialist
Department of Education
Drug Free Schools and Communities Program
P.O. Box F
Juneau, AK 99811
(907) 465,-2841

Alcohol and Other Drugs (AOD) Project
Maria Coleman
Director, AOD Project
Virginia Department of Education
P.O. Box 6Q
Richmond, VA 23216
(804) 225-2866

Alcohol and Drug Use Prevention Task Force
ivP Trent Franks
Dig ..ctor
Governor's Office for Children
1645 W. Jefferson, Room 420
Phoenix, AZ 85007
(602) 255-3191

Alcohol, Drug and Tobacco Prevention ProgramMary Lou Bozich
Specialist, A lcuhol and Drug Prevention EducationUtah State Office of Education
250 East 500 South
Salt Lake City, UT 84111
(801) 533-6040
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Alcohol and Drug Defense Program
Steve Hicks
Director
Division of Alcohol and Drug Defense
Department of Public Instruction
116 West Edenton Street
Raleigh, NC 27603-1712
(919) 733-6615

Alliance for Alcohol and Drug Prevention
Ms. Pat Boyd
Director of Basic Education
Nevada Department of Education
400 West King Street
Carson City, NV 89710
(702) 885-3136

ALPHA
John Winn
Director of the Prevention Center
Florida Department of Education
Knott Building
Tallahassee-, FL 32399
(904) 488-6304

ArLansas Drug Free Schools and Communities Project
Ms. Melanie Bradford
Curriculum Specialist
Arkansas Department of Education
Number 4 Capitol Mall
Little Rock, AR 72201
(501) 371-2943

Be Smart, Don't Start! Just Say NG
Ann Robertson
Division Director
Division of Alcohol and Drug Abuse
1500 Wolfolk Bldg.
Jackson, MS 39201
(601) 359-1297

Cabinet Level Working Group on Substance Abuse
John Higgins
Director
Narcotics Task Force
CN-085
Hughes Justice Complex
Trenton, NJ 08625
(609) 292-1502
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CADRE- Commonwealth Alliance for Drug Rehabilitation through EducationJohn West
Office of the Attorney General
101 N. 8th Street
Richmond, VA 23219
(804) 786-2071

Chemical Abuse Prevention
Rebecca Van Marter
Chemical Abuse Prevention Specialist
Department of Public Instruction
1535 W. Jefferson
Phoenix, AZ 85007
(602) 255-3847

Committee on Youth and Family Life
Martha Gilbert
Director
Virginia Departraent for Children
805 E. Broad Street
Richmond, VA 23219
(804) 786-5991

Communities for Drug Free Colorado
Julie Fagan
Director
Communities for Driig Free Colorado
State Capitol
Denver, CO 80203
(303) 866-2471

DARE PrGject
Dianne Caines
Unit Director for Drugs and Alcohol
Kentucky Pepartment of Education
1715 Capitol Plaza Tower
Frankfort, KY 40601
(502) 564-6720

Day One a.k.a. Drug Rehabilitation Inc.
David Faulkner
Acting Executive Director
Day One Drug Rehabilitation !nc.
160 Fox St.
Portland, ME 04101
(207) 874-1040
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State Prevention of Alcohol and Drug Abuse
Jim Bradley
Director of Prevention
Texas Commission on Alcohol and Drug Abuse
1705 Guadalupe
Austin, TX 78701-1214
(512) 463-5510

Division of Alcoholism and Drug Abuse
Steve McElravy
Prevention Coordinator
Department of Public Institutions, Division of Alcoholism and Drug Abuse
P.O. Box 94728
Lincoln, NE 68509
(402) 479-5576

Drug and Alcohol Prevention Program
Jeff Carpenter
Physical Education and Health Education
Superintendent of Public Instruction
Old Capitol Bldg, FG-11
Olympia, WA 98504
(206) 753-6752

Drug Free Schools and Communities
Tom Hollis
Administrative Officer
Drug Education Program
2500 No. Lincoln Blvd.
Oklahoma City, OK 73105
(405) 521-2106

Drug Abuse and Prevention Program
Anita Barber
Drug Abuse and Prevention Supervisor
State Office Building, Room 413
501 Dexter Avenue
Dior'-^mery, AL 36103
(20... 461-5335

Governor Carruthers' Commission on Substance Abuse
Elaine Benavidez
Consultant
New Mexico Department of Health and Environment
State Capitol
Santa Fe, NM 87501
(505) 827-2601
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Governor's Committee ln Substance Abuse PreventionElaine Benavidez
Consultant
Ne% Mexico Department of Health and EnvironmentState Capitol
Santa Fe, NM 87501
(505) 827-2601

Governor's Alliance Against Drugs
Maryann Lee
Deputy Director
Governor's Alliance Against Drugs
1 Ashburton Place, Room 2131
Boston, MA 02108
(617) 727-0786

Governor's Council on Alcohol and Drug Abuse ProgramsJohn West
Office of Attorney General
101 N. 8th Street
Richmond, VA 23219
(804) 786-2071

Governor's Commission on Drug Awareness and PreventionMike Volmer
Program Director
Ciminal Justice Coordinating Council
205 Butler Street, East Tower
Atlanta, GA 30334
(404) 656-1721

Governor's Alliance Against Drugs
Margaret Graham
Alcohol Countermeasures aztrdinator
Governor's Highway Safety Division
301 W. Pearl Street
Jackson, MS 39203-3088
(601) 949-2200

Governor's Drug Policy Board
Kip Crosts
Director
Wyoming Division of Criminal Investigation
P.O. Box 1895
Cheyenne, WY 82002
(307) 777-7181
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Governor's Council on Alcohol and Drug Abuse Among Children and YouthDr. Johnny 0 Rodgers
Coordinator
Governor's Council on Alcohol ana Drug Abuse Among Children and Youth325 N. Salisbury Street
Raleigh, NC 27611
(919) 733-0169

Hi Risk Youth Alcohol and Drug Abuse Prevention Program
Margaret Graham
Alcohol Countermeasures Coordinator
Governor's Highway Safety Division
301 W. Pearl St.
Jackson, MS 39203-3088
(601) 949-2200

Horne Street Adventure Program
Faith Donovon
Intern, Health and Human Services
Office of the Governor
State House
Concord, NH 03301
(603) 271-2121

In Touch: Illinois Network to Organize the Understanding of Community HealthLinda Chott
Dept. of Alcoholism and Substance Abuse
100 West Randolph, Suite 5-600
Chicago, IL 60601
(312) 917-6402

JUMP: Summer Youth Program
Paulette Perkins
Saint Joseph County JTPA
317 W. Washington St. P.O. Box 1048
South Bend, IN 46624
(219) 233-6181

Maryland Student Assistance Program
Mrs. Michelle Prymo
Maryland Department of Education
200 W. Baltimore
Baltimore, MD 21201
(301) 333-2433



Office of Alcohol and Drug Abuse Programs
Larry Didier
Prevention/Intervention Manager
Office of ALcohol adn Drug Abuse Program
301 Public SErvice Building
Salem, OR 97310
(503) 378-2163

Prevention Component of Alcohol and Drug Abuse OfficeLarry Didier
Prevention/Intervention Manager
Office of Alcohol and Drug ABuse Programs
301 Public Service Building
Salem, OR 97310
(503) 378-2163

No Power - Say No To Drugs
Pam Harvey
Executive Director
HODAC
P.O. Box 1004
Warner Robins, GA 31099
(912) 922-4144

Operation Snowball: The Illinois Alcoholism and Drug Dependence AssociationBeverly Kunkel
Operation Snowball
IADDA
628 East Adams, Suite 204
Springfield, IL 62701
(217) 528-7335

Pilot Elementary Intervention Programs
Ms. Joanne Boyle
State Dept. of Education
CN-500
225 West State Street
Trenton, NJ 08625
(609-984-1890

Premium Fund
Mrs. A.L. Carlisle
Associate Commissioner
Dept. of Corrections
State House Station #111
Augusta, ME 04333
(207) 289-2711
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Rapid City School District Drug Abuse Prevention Program
Pam Teaney Thomas
Coordinator
Drug Abuse Prevention Program
809 South Street - Jefferson Bldg.
Rapid City, SD 57701
(605) 394-4054

Recreational Alternatives Grants
Kathlyn Theiss
Program Analyst
Bureau of Alcohol and Drug Abuse
505 East King Street
Room 500, Kinkead Building
State Capitol Complex
Carson City, NV 89710
(702) 885-4790

Statewide Recovery Council
Michael Cummings
Assistant Director
Substance Education Section
Ohio Department of Education
65 S. Front Street
Columbus, OH 43266-0308
(614) 466-9202

Statewide Recovery Council
Michael Cummings
Assistant Director
Substance Education Section
Ohio Department of Education
65 S. Front Street
Columbus, OH 43266-0308
(614) 466-9202

Student Assistance Program
Sarah Krebsbach
Consultant for Student Assistance Programs
Office of Alcohol and Drug Abuse
One West Wilson St. P.O. Box 7851
Madison, WI 53707
(608) 266-2476

Student Assistant Program
Sheilah Vance-Lewis
State Department of Education
333 Market St.
Harrisburg, PA 17126
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Stueland House
Linda Schmidt
Adult Basic Education Coordinator
North Io
Iowa Community College
500 College Drive
Mason City, IA

Substance Abuse Program
Mr. Ray Winterowd
Administrator
Division of Family and Children Services
450 West State Street
Boise, ID 83720
(208) 334-5700

Substance Abuse Education Program
Dianne Caines
Unit Director for Drugs and Alcohol
Kentucky Department of Education
1715 Capitol Plaza Tower
Frankfort, KY 40601
(502) 564-6720

Substance Education Program
David Wright
Consultant, Drug Education
Department of Education
Grimes State Office Building
Des Moines, IA 50319
(515) 281-3021

Substance Abuse Prevention and Intervention
Dr. Joel Bloom
Assistant Commissioner
State Department of Education
225 W State Street
Trenton, NJ 08625
(609) 292-4461

Substance Education Program
Michael Cummings
Assistant Director
Substance Education Section
Ohio Department of Education
65 South Front Street
Columbus, OH 43266-0308
(614) 466-9202
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Substance Abuse Prevention Programming
Neil Hook
Assistant Director
Division of Substance Abuse Services
Executive Park South
Stuyvesant Plaza
Albany, NY 12203
(518) 457-5840

Substance Abuse Program
Gail Mastropietro
Coordinator
Substance Abuse Program, Department of Education
22 Hayes
Providence, RI 02908
(401) 277-2651

Substance Abuse Bureau Programming
Elaine Benavidez
Consultant
State Department of Health and Environment
State Capitol
Santa Fe, NM 87501
(505) 827-2601

Substance Abuse Prevention Education Program
Jim Canfield
Supervisor
Louisiana Dept. of Education
P.O. Box 44064, 9th Floor
Baton Rouge, LA 70804-9064
(504) 342-3631

Teens Against Drugs
Frank Riley
Community Services Program Administrator
Office of Juvenile Services
P.O. Box 94304, Capitol Station
Baton Rouge, LA 70804-9304
(504) 342-6012

The Substance Abuse Prevention Program
Mr. William Johnson
Director, Substance Abuse Program
District of Columbia Public Schools
Lovejoy Building
12th and D Street, N.E.
Washington, D.C. 20002
(202) 724-4926
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TORCH (Teens On the Road to Chemical Health)
Marlyn Gcldhammer
Executive Secretary
South Dakota High School Activities AssociationP.O. Box 1217
Pierre, SD 57501
(605) 224-9261

Training in Refusal Skills
Mary Vanderwall
Health Consultant
Colorado Department of Education
201 East Colfax Avenue
Denver, CO 80203
(303) 866-6764

War on Drugs
Mr. Tom Tait
Director's Office
Dept. of Motor Vehicles and Public Safety
555 Wright Way
Carson City, NV 89711-0900
(702) 885-5282

Wilderness Experience
Richard Kimball
Southwest Leadership Conference/ Santa Fe Mountain CenterRoute 4 Box 34C
Santa Fe, NM 87501
(505) 983-6158
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TEEN PREGNANCY

"Bringiug Down the Barriers" Project
Dennis Thomson
Deputy Director
Governor's Office of Human Resources
State House, Room 109
Boston, MA 02133
(617) 727-6692

Adolescent Pregnancy Prevention and Parenting Program
Barbara Barnard
Specialist, Teenage Pregnancy
Departmem of Health and Social Services
P.O. Box 7851
Madison, WI 53707
(608) 267-2079

Adolescent Program for the Maternal and Child Health Service
Marilyn Lanphier
Director, Adolescent Section Maternal and Child Health Services
Oklahoma State Department of Health
1000 N.E. 10th
Oklahoma City, OK 73152
(405) 271L4476

Adolescent Pregnancy and Prematurity Prevention Projects
Tom Vitaglione
Director
Developmental Disabilities Division
Department of Human Resources
Division of Health Services
325 N. Salisbury Street
Raleigh, NC 27611
(919) 733-7437

Adolescent Pregnancy and Parent Project
Linda Greenwood
Equity Specialist
Department of Education
22 Hayes St.
Providence, RI 02908
(401) 277-2705

Adolescent Pregnancy Task Force
Charlotte Christ
Special Projects Officer
Commission for Children and Youth
301 W. Pearl St.
Jackson, MS 39203
(601) 949-2000
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Adolescent Pregnancy Prevention Services Board (APP)
Barbara Kay
Adolescent Pregnancy Prevention and Pregnancy Services Board30 W. Mifflin Street Suite 908
Madison, WI 53702
(608) 267-2080

Adolescent Pregnancy Program
Wanda H. Jones
Consultant
Educational Services
Office of Guidance and Counseling
Ohio Department of Education
65 S. Front Street
Columbus, OH 43266-0308
(614) 466-2103

Adolescent Pregnancy Prevention Act
Suzanne Sennett
New York State Council on Children and Families
Corning Tower Building
28th Floor
Empire State Plaza
Albany, NY 12223
(518) 474-8073

Adolescent Pregnancy and Parenting State Task Force
Ann Burds
West Virginia Dept. of Human Services
Division of Social Services
1900 Washington St., East
Charleston, West VA 25305
(304) 348-7980

Building Opportunity
Fran Boyd- Beaurnan
Manager
Vocational Education Program Improvement
Illinois State Board of Education
100 North First Street, E-426
Springfield, IL 62777
(217) 782-4620

Bureau for Children, Youth, and Families within the Department of Health and Social ServicesMichael Becker
Director, Bureau for Children, Youth and Families
Department of Health and Social Services
11 West Wilson Room 465
Madison, WI 53707
(608) 266-6946
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Carl D. Perkins Act CPA
Barbara Bitters or Barbara Drewieck
Department of Public Instruction
P.O. Box 7841
Madison, WI 53707
(608) 266-9609 266-9268

Clearinghouse on Teen Pregnancy Programs
Mark He lmar
California Health and Welfare Agency
Sacramento, CA 94224
(916) 445-0196

Colorado Organization on Adolescent Pregnancy and Parenting
Sue Dolezal
Brighton High School
270 South 8th Avenue
Brighton, CO
(303) 659-4830

Committee on Youth and Family Life
Martha Gilbert
Director
Virginia Department for Children
805 E. Broad Street
Richmond, VA 23219
(804) 786-5991

Community Services Program
Frank Riley
Community Services Program Administrator
Office of Juvenile Services
P.O. Box 94304, Capitol Station
Baton Rouge, T.A 70804-9304
(504) 342-6012

Day-Care Dzpartment of Health and Social Services,bepartment of Public InstructionDavid Edie
Office of Children, Youth and Families
Division of Community Services
P.O. Box 7851
Madison, WI 53707
(608) 267-3036

Delaware Adolescent Program, Inc.
Ms. Joephine Boothe
Administrative Assistant
Delaware Adolescent Program, Inc.
2113 Thatcher Street
Wilmington, DE 19802
(302) 652-3445
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Early Identification of Pregnancy Project and Healthy Birth ProgramMillie Jones
Program Specialist
Healthy Birth, Department of Health and Social Services
One West Wilson St. P.O. Box 309
Madison, Wisconsin 53701 - 0309
(608) 267-3561

Economic Self-Sufficiency
Barbara Barnard
Office of Children, Youth and Families
Department of Health and Social Services
P.O. Box 7841
Madison, WI 53707
(608) 266-3036

Education and Training for Pregnant and Parenting Teens
Pam Zeldin
Consultant
Colorado Department of Social Services
P.O. Box 181000
Denver, CO 80218-0899
(303) 294-5819

Education For School Age Parents
Lorraine I. Davis
Consultant for School Social Work Services, Bureau for Pupil Services
Wisconsin Department of Public Instruction
125 S. Webster St.
P.O. Box 7841 Madison, WI 53707
(608) 266-7921

Family Planning Program - Teen Pregnancy Program
Joan T. Smith, M.P.H.
Program Director
Family Planning Program, State Health Dept.
325 Loyola Avenue, Room 610
New Orleans, LA 70112
(504) 568-5330

Family Life Education
Frank Riley
Community Services Program Administrator
Office of Juvenile Services
P.O. Box 94304, Capitol Station
Baton Rouge, LA
(504) 342-6012
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Fetal Alcohol Syndrome Task Force
Margaret Cone
Health Program Consultant
Division of Family and Children Services
878 Peachtree Street, NE
Atlanta, GA 30309
(404) 894-5343

Governor's Initiative on Teen Pregnancy
Debbie Gilboy
Executive Director
Governor's Initiative on Teen Pregnancy
511 16th Street
Denver, CO 80202
(303) 825-1533

Governor's Task Force on Teen Pregnancy
Pat Lauber
Appointments Secretary
Governor's Office
State Capitol
Cheyenne, WY 82002
(307) 717-7436

Governor's Teen Pregnancy Prevention Task Force
Ted Mab!e
Agency of Human Services
103 S., Main Street
Waterbury, VT 05676
(802) 241-2928

Governor's Task Force on Adolescent Sexuality and Pregnancy
Wanda H. Jones
Consultant
Educational Services
Office of Guidance and Counseling
Ohio Department of Education
65 S. Front Street
Columbus, OH 43266-0308
(614) 466-2103

GRADS -- Graduation, Reality, and Dual-Role Skills
Dr. Irene Bandy
Assistant Superintendent
State Department of Education
65 South Front Street
Columbus, OH 43215
(614) 466-3708
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Home Hospital Instruction Program
Gail Haninen
Office of the Superintendent of Public Instruction
Old Capitol Building
Mail Stop FG-11
Olympia, WA 98504
(206) 753.2858

Interagency Task Farce on Adolescent Pregnancy
Sharon Dozier
Chairman, Interagency Task FOrce on Adolescent PregnancyDept. of Human SErvices
5th floor of the Hoover State Office Building
Des Moines, IA 50319
(515) 281-4186

Interdepartmental Committee on Teen Pregnancy and Parenting in MarylandMrs. Michelle Prymo
Maryland Department of Education
200 W. Baltimore Street
Baltimore, MD 21201
(301) 333-2433

Margaret Hudson Program
Nancy Pate
Executive Director
Margaret Hudson Program
P.O. Drawer 6340
Tulsa, OK 74148
(918) 585-8163

Mississippi Teen Parenting/Child Abuse and Neglect Prevention ProjectCharlotte Christ
Special Projects Officer
Commission for Children and Youth
301 W. Pearl St.
Jackson, MS 39203
(601) 949-2000

New Jersey Task Force on Adolescent Pregnancy
Ann Wilson
New Jersey Network on Adolesent Pregnancy
Rutgers University
73 EAston Avenue
New Brunswick, NJ 08903
(201) 932-8636
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New Mexico Organization on Adolescent Pregnancy and Parenting
Lane Renfro
Consultant
New Mexico Department of Public Instruction
300 Don Gaspar
Santa Fe, NM 87501
(505) 827-6646

Parents-Too-Soon
Linda Miller
Program Coordinator
Parents Too Soon
535 West Jefferson Street
Springfield, IL 62761
(217) 782-0554

Parents-Too-Soon
Toma Nisbet
Director
Public Health Nurses
Hathaway Building fourth floor
Cheyenne, WY 82002
(307) 777-7275

Pregnancy Counseling Program
Dr. Walker Brown
Assistant Director, Clinical Services
Child & Family Services of NH
P.O. Box 448, 99 Hanover Street
Manchester, NH 03105
(603) 668-1920

Pregnant/Parenting Yooth
Pearl Mahon
Program Analyst
Bureau of Job Training Partnership
Labor and Industry Building, Forestry St. Room 1105
Harrisburg, PA 17120
(717) 783-8944

Project Teen
George Ann Stokes
Project Director for Project Teen
Louisiana Dept. of Education
P.O. Box 44064
Baton Rouge, LA 70804-9064
(504) 342-3473
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School-Based Youth Services Program
Ed Tetelman
Assistant Commissioner
CN-700
Trenton, NJ 08625
(609) 292-1617

Services to Young Parents
Sandy Miller
Health Services Specialist
State Dept. of Social Services
150 Causeway Street, 11th Floor
Boston, MA
(617) 727-0900

Sexuality and Family Lv-
Warren Bartlett
Director of Adolescent Health Services
Dept. of Human Services
State House Station #11
Augusta, -Me 04333
(207) 289-3311

Single Parent/Homemaker Program
Sherry Anderson
Vocational Sex Equity Coordinator
Michigan Dept. of Education
P.O. Box 30009
Lansing, MI 48909
(517) 335-0385

Staff Working Group on Teen Pregnancy
Barbara Ritchen
Director, Adolescent Health Program
Colorado Department of Health
4210 East 11th Avenue
Denver, CO 80220
(303) 331-8372

Task Force on At-Risk Youth
Dr. Tom Walsh
Director of Educational Assistance
Kansas Department of Education
120 E.10th Street
Topeka, KS 66612
(913) 296-3851



Task Force on Single Parenting
Dr. Jenny Junk
School of Home-Economics
University of ID
Moscow, ID 83843
(208) 885-7264

Teen Pregnancy Task Force
Rita Schmidt
Chief, Section of Family Health
Division of Public Health
Department of Health and Social Services
1231 Gambell Street
Anchorage, AK 99501
(907) 274-7626

Teen Parent Program
Laura Neihiebel
Teen Parent Program Manager
Michigan Dept. of Social Services
P.O. Box 30037
Lansing, MI 48909
(517) 373-0356

Teen Pregnancy Initiative
Bob Amrosino, PhD
Administrator, Administrative Management Resources Division
Texas Department of Human Services
John H. Winters Human Services Center
701 West 51st Street
P.O. Box 2960
Austin, TX 78769
(512) 450-4156

Teen Pregnancy Prevention Task Force
Ms. Carma Hackett
Executive Assistant to the Director
Governor's Office for Children
1645 W. Jefferson, Room 420
Phoenix, AZ 85007
(602) 255-3191

Teen Forum
Gail Lieberman
Assistant to the Governor for Education
Office of the Governor
2 1/2 State House
Springfield, IL 62706
(217) 782-4921
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Teen Pregnancy Initiative
Suzanne Sennett
New York State Council on Children and Families
Corning Tower Building
28th Floor
Empire State Plaza
Albany, NY 12223
(518) 474-8073

Teen Parenting Pilot Programs
Ann Stephens
State Division of Vocational Education
Len B. Jordan Building Room 324
650 W. State Street
Boise, ID 83720
(208) 334-3218

Teen Parent Programs
Nancy L. Johnson
Program Director
Home and Family Life education, Division of Vocational-Technical and Adult EducationServices
Old Capitol Building FG-11
Olympia, WA 98504
(206) 753-5670

Teenage Pregnancy and Parenting
Sheilah Vance-Lewis
State Department of Education
333 Market St.
Harrisburg, PA 17126

Teenage Services Act
Hal lie Schroeder
New York State Department of Social Services
40 North Pearl Street
Albany, NY 12203
(518) 473-0796

Teenage Pregnancy Prevention Challenge Fund
Sherri Adlin
Director of Special Projects
Executive Office of Human Services
1 Ashburton Place
Boston, MA 02108
(617) 727-7600
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Teenage Pregnancy Prevention Community Grants Program
Mr. Elliott Ginsberg
Commissioner
Connecticut Department of Human Resources
1049 Asylum Avenue
Hartford, CT 06105
(203) 566-3318

The Montana Coalition for Healthy Mothers, Healthy Babies
Dale Bozdog
Director
Healthy Mothers, Healthy Babies: the Montana Coalition
P.O. Box 876
2030 1 1 th Avenue, Suite 10
Helena, MT 59601
(406) 449-8611

Transition to Independent Living
Sandy Miller
Health Services Specialist
State Dept. of Social Services
150 Causeway Street, 11th Floor
Boston, MA 02114
(617) 727-0900

Virginia Day Care Council
Martha Gilbert
Director
Virginia Department for Children
805 East Broad Street
Richmond, VA 23219
(804) 786-5992

Win Teen Parenting/Pregnancy Grant
Pam Zeldin
Teen Pregnancy Consultant
Colorado Department of Social Services
P.O. Box 181000
Denver, CO 80218-0899
(303) 294-5819

Wisconsin Women's Council Choices Initiative (WWC)
Hannah Rosenthal
Department of Public Instruction
30 W. Mifflin Street
Madison, WI 53707
(608) 266-2219
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